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1. [lnanupyemble pe3yabTAThl 00yUeHHUS 0 JUCHHUILIMHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I
1.1. IlepeyeHb KoMmeTeHI Ui, GopMHPYEMBIX Y4eOHONH AUCHUIIMHON

Koa n HaumeHoBaHHe HHANKATOPpA TOCTUKCHUSA

Koa 1 HaumMeHoBaHUEeKOMIIETEHIIM U
5 ! kommneTeHun(MJIK)

Oo6mienpogeccnoHAIBLHASIKOMIIETEHITUS

OIIK-4Cnocoben pykoBoauts npoektHoi 1 | NJ1-4.0I1K-4OnpenensieT 53KOHOMHYECKYIO
MIPOLIECCHOM IE€ATENBHOCTHIO B OPTaHU3AMK | CTPATETHIO PA3BUTH MPEANPUATHUS C YIETOM

C MCIIOJIb30BaHNUEM COBPEMEHHBIX IPAKTHK PBIHOYHOIN KOHBIOHKTYPBHI Ha OCHOBE BBISIBICHHS U
yIpaBJIeHUS, JIUIEPCKUX U OILIEHKH HOBBIX PHIHOYHBIX BO3MOKHOCTEH
KOMMYHHKATHBHBIX HaBBIKOB, BBISIBIIATE U
OLIEHMBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabaTeIBaTh CTPATETUH CO3AAHUS U
Pa3BUTHS THHOBAIIMOHHBIX HAlpaBIeHUN
NESITENIbHOCTH U COOTBETCTBYIOILUE UM
OWM3HEC-MOJIENHN OpraHU3aHN

1.2 . IlepeyeHb NJIaHUPYEMBbIX Pe3yJbTATOB 00yUeHHS M0 YUeOHOI THCIUIITTHHE

W HIHKATOPBLIOCTHKEHHSIKOMITETEHIHI | IlnanupyemMblepe3yabTaThIO0YYeHH S

Oobmenpodeccuonansnasn komnerenuussOIK-4CrnocobeH pyKOoBOANUTH MPOEKTHON M MPOIECCHOM
JEATeLHOCTHIO B OPTaHU3alUH C UCTIOIH30BAaHUEM COBPEMEHHBIX NPAKTUK YIPABICHUS, THICPCKUX
KOMMYHUKATUBHBIX HABBIKOB, BBISBISATE ¥  OICHUBATh HOBBIE PBIHOYHBIE BO3MOXHOCTH,
paSpa6aTI>IBaTI> CTpaTeruu CO3JaHuA W PAa3BUTUA HWHHOBAIIMOHHBIX HaHpaBJ’[CHI/Iﬁ JACATCIIBHOCTH U
COOTBETCTBYIOIIHE UM OU3HEC-MOEIH OpraHu3aIii

NJ-4.011K-4 Onpenensier 3uartsp (3):

SKOHOMHYECKYIO CTPATETHUIO PA3BUTHUS —  COBPEMEHHBIN aHAINTUYECKUI HHCTPYMEHTapHUi
TIPEANPUITHS C YIETOM PHIHOYHON TTO/IJIEPIKKH TIPUHSATHUS CTPATETUIECKUX
KOHBIOHKTYPHI Ha OCHOBE BBISIBJICHHSI H PpeLIeHUIA;

OIIEHKH HOBBIX PEIHOYHBIX BO3MOXKHOCTEH — NPUMEHUMOCTH U OTPaHUYEHHS B

HCHOJIb30BaHUN PA3IMYHBIX HHCTPYMEHTOB U
METOAMK aHAJIU3aBBISBICHUS U OLIEHKH HOBBIX
PBIHOUYHBIX BO3MOXHOCTEH;

—  MOJIETTMPOBAHHUE U TEXHOJOTHH CTPATETHUECKOTO
TUTAaHUPOBAHUS M YIPaBICHHUS;

—  CYIIHOCTB CTPAaTErnYecKUX MPOIECCOB B
MIPEANPHSTHH.

YmMmets (Y):

— 3} QeKTUBHO NPUMEHATH COBPEMEHHBIH
AHAJIMTUYECKUHA UHCTPYMEHTapHL;

—  UAEHTH(UIMPOBATH U OPTAHU30BHIBATH
3¢ PEKTUBHOE UCTIONB30BaHHUE JOCTYITHBIX
pecypcoB u HHQpOpPMAaLINH;

—  BBIBJISTH TPAHUYHBIE YCIOBUS TPUMEHEHHS
CTpaTEerm4ecKuX U IKOHOMHYECKUX PEIICHUH;

—  OCYUIECTBIATh AHAJU3 BHEIIHEN U BHYTPEHHEN
CpeJIbl PENPUATHS;

- ¢opmynupoBaTh 000CHOBaHHBIE IKOHOMUYECKUE
CTpaTEeruy HO pe3yJibTaTaM CTPAaTeruuecKoro
aHaJIN3a C YYETOM PBIHOYHON KOHBIOHKTYPHI.

Baaaers (B):
—  HaBBIKAMH OPTraHU3AIMH PaOOTHI 1O MOITOTOBKE
CTpaTerHueCcKiX H3MECHEHHUH;
— mpueMamMu cOopa, CeJIeKIUU, 0000MIICHHUS 1
rpeoOpazoBaHus HEOOXOAMMON JIST




CTPaTErMYeCKOro aHAJIN3a WH(POPMAITHH;

—  crmoco0aMH BBISIBICHHUS M OIIEHKH HOBBIX
PBIHOYHBIX BO3MOXHOCTEH MPeAIIPHUSTHS;

—  METOJlaMU MIPUMEHEHUS pe3yabTaThl aHATN3a AJIs
BBIPA0OTKH CTPATETMUSCKUX PEKOMEHIAIIHIA
Pa3BUTHS OPEIIPHUITHS C YIETOM PHIHOYHOU
KOHBIOHKTYPHI.

2. Ilesu ¥ 3a1a4M OCBOEHUSsI y4eOHOI TUCIMIJIMHBI,MECTO JUCHUILIMHBI B CTPYKTYpe
OIIOII BO

JuctumimHa «PbIHOYHBIE CTPATETHHU MPEANPHUATHS» OTHOCHUTCS K 00s3aTeIbHOM 4acTh
OIIOII.

Hean: GpopmupoBanue oOIIenpoPpecCHOHATBHON KOMIICTCHIIMH, TCOPETHUCCKUX 3HAHUN
Y TIPAKTHYECKUX HABBIKOB ()OPMHUPOBAHUS PHIHOYHBIX CTPATETHH MPEITPUATHS.

3amaun:

- pa3pa60TKa CTpaTeFI/II/I IIOBCACHHA DKOHOMUYCCKUX Ar€HTOB HaA pa3JII/I‘~IHI>IX pI)IHKaX;

- pa3paboTKa SKOHOMHUYECKOH CTpATervH Pa3BUTHS MPEIIPUATHS C YUETOM PHIHOYHOU
KOHBIOHKTYPBHI;

- IIOUCK U pa3pa60TKa KOHKypeHTHI)IX HpeI/IMYHIGCTB U NCTOYHHKOB CTpaTGFI/I‘IGCKI/IX
MO3UIUI MPEANPHUATHSA, BBIIBICHUE M OICHKA HOBBIX PHIHOYHBIX BO3MOXHOCTEH;

- pa3paboTKa CTpaTeruu TMPEANpUSATUS Ha KOPIOPATUBHOM, (YHKIHOHATIBHOM H
MHCTPYMEHTAIBHOM YPOBHSX YIIPaBIICHUS.

3. O0bem y4eOHOH TUCHMILIMHBI B 32a4€THBIX ¢JUHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJleMHYeCKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢
npenoaasarteseM (Mo BUIaAM y4eOHbIX 3aHATHI) M HA CAMOCTOSATEIbHYIO PadoTy

o0yuaromuxcst
3.1 Ounas ¢popma oOyueHus
Bun yue6HOH paboThI 2 ceMecTp

OO11ast TPYA0EMKOCTh IUCIUIIMHBI, 3aU€THBIX €UHUI] 3
4acoB 108
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 24
B T.Y. 3aHATHUS JIEKLIMOHHOT'O THUMA 8

3aHSATHUS] CEMUHAPCKOTO TUTIA 16
CamocrosiTesibHast padoTa 00y4aOIIMXCs, YACOB 82
KonTpoJsb 2
Bu npoMexxyTo4HOI arTecTanuu 3a4yer

3.2 3aouHas popma oOyueHUs
Buj yue6HO#I paboThI 3cemecTp

OO6m1ast Tpy0EMKOCTh TUCIUIUIMHBI, 3a4€THBIX SIUHUIL 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 4
B T.Y. 3aHATHUS JIEKLIMOHHOTO TUMA 2

3aHSATHUS] CEMUHAPCKOr0 TUMA 2
CamocrosiTesibHast pa0oTa 00y4arOIIMXCs, YACOB 100
KouTtpoJasb 4
Bug npomexxyTouHol arTecTanuu 3a4eT




4. Conep:kaHue TUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKAleMHYeCKUX YaCOB U BUIOB y4eOHbIX 3aHATHII
4.1 Ilepeuenv pazoenog OUCUUNIUHBL C YKA3QHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAKMHOIL) U CAMOCMOAMENbHOU PAdOMbl, 6U006 KOHMPOEl U NePeuHa KOMNEmeHyuil

OunasihopmaoOydeHuUs

HaumeHoBaHME TeM

TpynoeMKoCTh, 4aCOB

BCCI'O

B TOMYHUCIIC

ayIUTOPHOU
(xoHTaKTHOI )pa
0OTHI

CaMOCTOSITEIh
HOHPaOOTHI

HawnmenoBanue
OLIEHOYHOTO
cpeacTBa

Kox MJIK

Pazgen 1. OcHOBHEIE
MO0JI0KEHHUSI KOHIENMINHI
CTpaTern4ecKoro
PHIHOYHOTO YIIPABJIEHUS 1
cTpaTernyecKuii aHaIu3
npenpusiTus

61

13

48

Tema 1. Ctparerus OuzHeca:
KOHIICNIXA U TCHACHIINH
MCHCDKMCHTA

15

12

Tema 2. Ctparernueckoe
PBIHOYHOE YIIPaBJICHUE!
00IIKe TTOT0KESHUS

16

12

Tema 3. AHanu3 BHyTpEHHEN
Cpeabl IPEATPUAITHS

15

12

Tema 4. AHanu3 BHEIIHEN
cpenb! (pbIHKA,
KOHKYPEHTOB, MOKyTaTeei)
NPEANPHUATHS

15

12

TECT

Pa3nea 2. Pazpaborka
cTpareruu Om3Heca Ha
npeAnpUsITHH

45

11

34

Tema 1. 3aBoeBanue
YCTOMYHBOTO
KOHKYPEHTHOTO
MPEUMYIIECTBA

15

12

Tema 2. Ctparernueckoe
IO3UIITMOHHUPOBAHUEC

15

10

Tema 3. Peanmu3zanus
CTpaTeruun

15

12

TECT

KoHTpouib

HUTOI'O no nucouIimHe

108

24

82

WJ1-4.011K-4




3aouHas Gpopma o0yueHHS

HaunmenoBanue tem

Tpyn10eMKOCTB,

qaCcoOB

BCCTO

B TOMYHUCIIC

ayIUTOPHOU
(KOHTaKTHOM)
paboTHI

CaMOCTOSITEIh
HOMPaOOTHI

HawnmenoBanue
OILICHOYHOTO
cpencTBa

Kon MK

Pazgen 1. OcHOBHEIE
MOJIOKEHHUS] KOHIENMINHI
CTpaTern4ecKoro
PHIHOYHOTO YNIPaBJIEHUS U
cTpaTernyeckuii aHaIu3
npenpusiTust

58

56

Tema 1. Ctparerus 6uzHeca:
KOHICIIIKWA U TCHACHIINHN
MCHCIPKMCHTA

15

14

Tema 2. Ctparernueckoe
PBIHOYHOE YIIPaBJICHUE!
00IIKe TTOT0KESHUS

14

14

Tema 3. AHanu3 BHyTpeHHEN
Cpeapl MPeapHUITUS

15

14

Tema 4. AHanu3 BHeUIHEH
cpelsl (pbIHKa,
KOHKYPEHTOB, ITOKyIaTeJei)
PENPUATHS

14

14

TECT

Paznen 2. Pazpadorka
cTpareruu OM3Heca Ha
npeInpusaTHH

46

44

Tema 1. 3aBoeBanue
YCTOMYHBOTO
KOHKYPEHTHOTO
MIPEUMYIIECTBA

15

15

Tema 2.
CrpaTernueckoeno3uiinoHn
pOBaHME

16

15

Tewma 3.
Peanuzanmsicrpareruu

15

14

TECT

KonTposns

HUTOI'O no xucouIimHe

108

100

WJI-1.IIK-5

4.2 Cooepircanue Oucyuniunvl no pazoenam u memam

Paszpnen 1. OcHOBHBIE MOJI0KEHUS KOHLIENIUH CTPATErH4€CKOr0 PbIHOYHOI0 YIIPABJICHUA U
cTpaTernyecKuii aHaIU3 NPeANPHATHSA.

Llenv - chopMupoBaTh y CTYIACHTOB KOMIIETCHIIMH, CIIOCOOCTBYIOIIHNE KOMIUIEKCHOMY
[EJIOCTHOMY TIOAXOAY K pEHIeHHI0 TMpoodsieM

HMPEATPUATHSL.

CTPATETUYCCKOTO  PBIHOYHOI'O

aHalin3a

3aoauu — oBlageHNE METOJIMKAMU OOOCHOBAHHS U BHIOOPOM SKOHOMHUYECKOW CTPAaTEeTHUH
OpEINpUsATHs, ONpEIeNeHHe CTENeHM pHUCKa, BBIOOP MapTHEpa W ONpeAeiCHHE CTENeHU
OTBETCTBEHHOCTH 3a IMPUHSATHIC 0053aTeIILCTRA.



IlepeueHb y4eOHBIX 2JIEMEHTOB pa3jeJia:

Tema 1. Ctparerusi OM3Heca: KOHUENIUS ¥ TEHICHIIUA MeHeKMEeHTAa

Paspabotka crparerun OusHeca. llonsrtue Ou3Hec-enMUHUIBL. DYHKIIMOHAIBHBIE
cTpatreruu U mporpaMmbl. OCHOBHBIC 3JIEMEHTBI MPOIECCAa CTPATETMYECKOTO YIPaBJICHUS H
aIbTEPHATUBBl CTPATETUMl pPa3BUTHS HAa Pa3JIMYHBIX pbIHKaX. CTpaTeruueckue HallpaBlICHUS:
KauyecTBO, IIEHHOCTh, (OKYC, HWHHOBAIIMOHHOCTh, TJIOOQJIBHOCTH, aTpUOYT TOBapa, IU3alH
TOBapa, HIMPOTY TOBAPHOTO ACCOPTHMEHTA, KOPIIOPATUBHYIO COIMAIBLHYI) OTBETCTBEHHOCTD,
OCBEJIOMJICHHOCTh O TOPrOBOM Mapke M OJu30CTh K Mokymnatento. CTpaTermyeckoe phIHOYHOE
yrpaBiieHUe: Ol DKETHPOBAHUE, TOJITOCPOYHOE U CTPATETUICCKOE TIIAHUPOBAHUS.

Tema 2.CTpaTernueckoe poIHOYHOE yIpaBJieHHe: 001IUe MOT0KeHUSs

WUnentudukanus u BbIOOp cTparerud. BHyTpeHHUN aHanu3: OIEHKa pe3yJbTaToB
JESATEIIbHOCTH W M3YyYEHUE CHJIBHBIX M Cla0bIX CTOPOH MpennpusaTvs. ToBapHO-pHIHOYHBIE
cTpareruu. Beibop cTparerndyeckux BaprHaHTOB. BHenpeHue cTpateruu Ha mpakTHKe. BHenHwuit
aHAIN3: U3yYEHHUE MOKyNaTeNlel, KOHKYPEHTOB, PHIHKOB U CPEIbL.

Tema 3.AHa/IM3 BHYTPeHHeli cpeabl NpeAnpUsiTUs

AHanu3 pe3ysnbTaToOB JAEATENbHOCTH NPEANpUATHS: IOKa3zaTeau oObeMa Mpofax MU
npuObuIbHOCTH. OImpeneneHre TEKyUle PpHIHOYHONW KU3HECIIOCOOHOCTH TOBAPHOW JIMHHM.
Ananu3 toBapHoro noprgens. OpraHu3alMOHHbIE CIIOCOOHOCTH U orpaHuyeHus. PUHAHCOBbIE
pecypchl U OTpaHUYEHUS.

Tema 4. AHa/IM3 BHelIHeH cpeabl (PbIHKA, KOHKYPEHTOB, IOKyNaTeeil) npeanpusaTus

Ananu3 nokynatesneid. CerMEHTUPOBAaHUE PBIHKA M IOKYIATEJIEH: HCKOMBIE BBITOJBI,
JOSJIBHOCTh U TpeJHa3HaueHue. AHalu3 MOTHBAalMM IIOKyNaTellel: aKTHBbl W HaBBIKU
HEOO0X0oauMBl (GUpMe JUIsl YCIEHIHOM KOHKypeHIMH. AHanu3 KOHKypeHToB. OmnpezneneHue
BO3MOKHOCTEH, TEHJICHUMH M CTPATETMYECKUX HEOIPEACIICHHOCTEH. YIydlleHue KadecTBa
cTpaTeruyeckux pemeHuid. HeynoBneTBOpeHHblE MOTPEOHOCTH: MPOTHO3MPOBAHUE Pa3BUTHS
TEXHOJIOTHH, HIEHTU(PHUKALIMU U ONPOCOB BEAYLIUX IOJIb30BATENEH, a TaK)KE€ CUCTEMATUUYECKOE
TBOPYECKOE MBILUICHUE.

Pa3nes 2. Pazpa6orka crparerun Ou3Heca Ha npeanpUsiTUH

Llenv — (¢dopMUpOBaHMSA MPEIACTABICHHUS O MPABUIBHOM BBIOOpE CTPAaTErMYECKHX
[IPEUMYIIECTB Ha KOHKPETHOM MPEANPUATUU IIPU BBIXOAE HA PBIHOK, OPUEHTUPYSCh Ha KAYECTBO
TOBApOB U MO3ULMOHUPOBAHHE.

3a0ayu — oBNANEeHWE METONMKAMH WHTEPHPETAMH PEe3yIbTaTOB CTPATETHYECKOTO
yIpaBJIeHUs B pPaMKax YOpPaBJICHHUS KOMIAHWEH; HAYYHUTHCS OLEHUBATH HOBBIE PHIHOYHBIC
BO3MOXKHOCTH, (POPMHUPOBATh U peain30BbIBATh OM3HEC-UEU HA MTPEANIPUATHH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiena:
Tema 1. 3aBoeBaHMe YCTOIYHBOI0 KOHKYPEHTHOI0 IPEHMYIIECTBA.

Bri6op OusHec-monenu BeneHus OusHeca. YCTOWYHMBOE KOHKYPEHTHOE MPEUMYIIECTRBO.
Cuneprusm u J1enoBble crocoOHocTH KommaHuu. Konuenmwmst cuneprusma. HawanmbHblii u
onepanvoHHbI cuHepru3M Crparermdeckoe MbinuieHne. OpueHTaus Ha kadecTBo. Co3naHue
CHIIBHBIX OpeHioB. Ontumu3zanus 3atpat. CuMMeTpust U coBMecTHbIE 3P dexTsl. PazpabaToiBaTh
pa3IMyHble CTPATETUH MOBEJCHHS 3 KOHOMUYECKHX areHTOB Ha Pa3IMUHbIX PhIHKAX.

Tema 2. CTpaTernueckoe Nno3MMOHUPOBAHHUE

Crparernueckoe mno3unuoHupoBanue. CTparernyeckas TMO3UIMS -  Pa3BUTHUIO
CTPATETUYECKUX QJIbTCPHATUB, KYJIbTYpPhl U LICHHOCTEM OpraHU3alMM, a TaKXKe CO3JaHue U
IpOBeJCHNE KOMMYHHKAaTHUBHBIX mporpamm. Crpareruueckue HampasieHus. Paspaborka u
BBIOOp CTpaTerMueckoil mosuiuu. Pacmmpenue poIHKOB cOBITa € HCIOJIB30BaHUEM
CYILIECTBYIOIIUX MPOAYKTOB. PocT Ha cokpamaromuxcs peiHkax. CTparerusi BbIXo/la Ha HOBBIN



PBIHOK.

N3y4yeHne TOBapHOI KaTeropuu: CBOMCTBA TOBApa, IIMUPOTa MPEIIOKECHHS, BIICYATICHUE
OT TIOKYNIKM WM HUCIOJIb30BAaHUs, HEMATEpUAIbHBIE XAPAKTEPUCTUKU IPEAIPUITH,
SMOLMOHAJIBHBIE BBITOALI U  BBIFOABI CAMOBBIPAKEHUS, BIICYATIICHUE, COBPEMEHHOCTD,
WHJUBHyaJIbHOCTh TOPTOBOM MapKy U OTJINYUE OT KOHKYPEHTOB.

Tema 3.Peanu3zanus crpateruu

Opranu3anoOHHBIE BOIIPOCHI  CTPATETMYECKOrO IUIAHWPOBAHMS, LECHTpalIM3alus U
neneHTpanusanus. CTpareruu pocta: IPOHUKHOBEHHE HA TOBAPHbBIN PHIHOK M €r0 PaCcUIMpPEHUE,
BepTUKaiabHasg uHTerpauus. Jlusepcuduxauusa. CrpaTeruu JeHcTBUN Ha BpaxaAeOHBIX U
HaXOJAIIMXCS B CTa UM Cclajia pblHKax. [100anpHbIe CTpaTeruu.

4.3 Temamuueckuii nian no o4Hou ghopme 00yueHusn

Pa3nen 1. OcHOBHBIE MOJI0KEHHSI KOHIENIUHA CTPATErH4eCKOr0 PLIHOYHOI0 YIPAaBJIeHUA U
cTpaTernyeckuii aHAJIU3 NpeInpUusiTUs

KonTakTHast pa6oTra o0y4alIIHXCsi ¢ mpernoaaBaTeaeM (3aHATHS JIEKIHOHHOTO THIA -
JEeKIMH M HHbIE y4eOHbIe 3aHATHS, NPelyCMaTPUBAIONIHNE NIPEeUMYIIECTBEHHYIO0 epeaady y4eOHoi
nndopmanuu)

Tema Bomnpocsl Tpynoemxocts,
4acoB
1.Ctparerus 6usHeca.
1. Crparerus OmsHeca:|2.IloHsiTie OU3HEC-ETMHUITBI.
KOHLIETILIUS 1|3.DyHKIMOHAIBHBIE CTPATETMH U TPOTPAMMBI 1
TEHJICHLIN 4. OCHOBHBIE 3JIEMEHTHI IIpoLiecca CTPATErnYECKOro
MEHEIKMEHTA YIPaBIEHUS U aJIbTEPHATUBBI CTPATETUN PA3BUTHUS HA
Pa3IMYHbIX PHIHKAX.
2. Crparernyeckoe|l.MnenTuduxanus u BBIOOp CTpaTeruu
PBIHOYHOE 2.ToBapHO-pHIHOYHBIE CTPATETUU 5
yrnpaieHue: o6mue|3.Bpibop cTparernyeckiux BapuaHTOB
IOJIOXKEHHUSI 4.BHepeHune cTpaTeruu Ha MPaKkTHUKe
3. Ananus 1.AHanu3 pe3ynbTaToB ACSATEILHOCTH
BHYTpPEHHEH cpefibl  |2.AHalIU3 TOBapHOIO NOPTQeEs 1
IIPEPHUATHS 3.0OpraHu3anroHHbIe CHOCOOHOCTH U OTPAHUYEHUS
4.DUHAHCOBBIE PECYPCHI U OTPAaHUYECHUS
4. Ananu3 BHemHe |1.AHanu3 nmokymnarenen
cpenb! (pbIHKA, 2.AHanu3 KOHKYPEHTOB
KOHKYPEHTOB, 3.AHanM3 IpyruX 3JIEMEHTOB BHEIIHEW Cpebl 1
MIOKYTIaTeNIeH )
IpePUSATHS

KonrakTHasi pabdora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHATHS CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, NPAKTUYICCKHUE 3AHATHHA, IPAKTHUKYMBI, J'laﬁOpaTOpHLle paﬁOTbI, KOJJIOKBHYMbI U UHBIC
aHaJIOIrn4yHbIC 3aHﬂTI/Iﬂ)

Tena ®dopma U METO, IPOBENEHUS TpynoemkocTs,
3aHATUA qacoB

1. Crparerus OusHeca: KOHIIE U TeHJIe

P HHeT TCHIH I'pynnoBasauckyccus™ 2
MEHEPKMEHTA
2. Crparerudyeckoe pbIHOYHOE aBJICHHE: .

p p yrip AHanuscutyanui* 2

OO0IIIHE MOTOKCHHS
3. AHanu3 BHYTpPEHHEU Cpeibl MPEATPHUATHS I'pynmoBasiauckyccus ™ 2




4. Ananu3 BHeUTHEH cpenbl (phIHKA,

AnanuscuTyanmit*

2

KOHKYPEHTOB, IOKyNaTeJIel) NpeupUsTUs
*

- y4eOHbIE 3aHATHS, 00ECleUYMBAIOLINE PAa3BUTHE Y OOYYAIOLIUXCS HABBIKOB KOMaHIHOM
paboThl, MEXIUYHOCTHOM KOMMYHUKAIIUHM, TPHHATUS PEUICHUH, JIMIACPCKUX KayecTB — 8

qacoB.

CamocrosiTesbHasi padora

HaunmenoBanue

OIICHOYHOTI'O CpCACTBa

Tema
TpynoeMkocTb, 4acoB

1. Crparerusi Ou3Heca: KOHLICTIMS M TEHACHIIUN 12
MEHEDKMEHTa
2. CrpaTteruyeckoe pbIHOYHOE YIIpaBJICHUE! 12
o0111e NoJI0KEeHUs
3. AHayiu3 BHYTpPEHHEH CpeJibl IPEeANPUSTHS 12
4. AHanu3 BHELIHEN cpelibl (pbIHKA, 12
KOHKYPEHTOB, [TOKynaTeseil) NpeanpusiTisl

TECT

Pa3nes 2 . PaspaGorka cTpaTrernu 0u3Heca Ha NpeANpUsITHH

KonrakTHas padora oO0yyamommxcs ¢ npenojgasartejeM (3aHATHSA JEKIHMOHHOIO THIA -
JIEKLIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINEe IPEHUMYLIECTBEHHYIO Nepeaavy yueOHou

nndopmanuu)
Tema Bompocsr Tpynoemxocrs,
4acoB
1. 3aBoeBanue 1.YcToitunBoe KOHKYPEHTHOE MTPEUMYIIECTBO
YCTONYHMBOIO 2.CTpaTernyeckoe MbIIIIEHUE
KOHKYPEHTHOTO 3.0OpueHTanys Ha Ka4ecTBO
IIPEUMYILIECTBA 4.Co3nianue CHIIbHBIX OpeH/I0B 1
4.0nTuMu3anus 3aTpar
5. Ctpareruu noBeieHUsI 5)KOHOMUYECKUX areHTOB Ha
Pa3IMYHBIX PHIHKAX
2. Ctparernyeckoe |1.CtpaTernueckoe no3MIMOHUPOBAHUE
no3uuonupoBanue |2.CTparernueckue HarpaBJIeHUs
3.Pa3zpaboTka u BBIOOp cTpaTernyeckoi MO3ULIUU
4.PacuimpeHuie ppIHKOB COBITA C UCIIOJIb30BAaHUEM 1
CYILIECTBYIOIIUX IPOAYKTOB
5.PoCT Ha COKpalarnmxcsi ppIHKax
6.CtpaTerus BbIX0Ja Ha HOBBIH PHIHOK
3. Peanmm3zamus 1.OpranusanoHssie BOIIPOCHI CTPaTErn4ecKoro
CTpaTeruu IUTAHUPOBAHMS, LEHTPATN3aLuUs U IELEeHTPATN3aLuUs
2.CtpaTteruu pocra: IPOHUKHOBEHHE Ha TOBAPHBIA PBIHOK
U €r0 pacIlIMpeHue, BEpTUKaIbHasi MHTErpalus 1
3. AuBepcuduxanus
4.Ctpateruu 1eicTBUN Ha BpaXKACOHBIX U HAXOMSAIIMXCS B
CTaJIN¥ CIaja peIHKax
5.I'moGanbHbIE CTpaTeruu

KonTakTHass palGora o0y4awmuxcs ¢ mnpenojasareseM (3aHATHS CeMHMHAPCKOro THIIA-
CeMHMHAPBI, IPAKTHYECKHe 3aHATHS, IPAKTHKYMBI, 1a00opaTopHbIe padoThl, KOJIJIOKBHYMbI H HHBIE
AHAJOIrM4YHbIC 3aHﬂTI/lﬂ)




Tema dopma ¥ MeTO]] IPOBEACHUSI TpynoeMKocCTb,
3aHATUA qaCcoOB
1. 3aBoeBaHKE YCTOMUYUBOTO KOHKYPEHTHOIO %
['pynmnoBas auckyccus 2
MIPEHMYIIIECTBA
2. CtpaTernyeckoe Mo3uMOHUPOBAHHE ['pynnoBasguckyccus™® 4
3. Peanmuzanus crparerun I'pynmoBast auckyccus™ 2

* (v
- y4eOHBIE 3aHATHS, 00ECIECUMBAIOUINE PA3BUTHE Y OOYYAIOUIMXCS HABBIKOB KOMAaHIIHOW

pa6OTBI, MEKIIMIHOCTHOM KOMMYHHKAIINH,

JacoB.

CamocrosiTesibHas padoTa

OPUHATUS PELICHUN, JTHIEPCKUX KadyecTB — 8

Tema

HaunmenoBanue

TpynoeMKoCTb, 4acoB
OLICHOYHOT'O CPEJICTBA

1. 3aBoeBaHue yCTOﬁ‘IHBOFO KOHKYPEHTHOI'O

12
MIPEUMYIIIECTBA o
TeCT
2. CTpaTern4yecko eno3uMOHUPOBAHHE 10
3. Peanm3anus crpareruu 12

4.5 Temamuueckuii ninaun no 3a04Hoi popme odyuenus

Paznen 1. OcHoBHBIE I0JIOKEHHS KOHICIIMHA CTPATCIHYCCKOT0 PLIHOYHOI'O YIIPABJICHUSA U

cTpaTernyeckuii aHAJIU3 NpeInpUusiTUs

KonrakTHass pa0ora oO0ydarommxcs ¢ npenojgaBarteeM (3aHATHSA JEKIMOHHOIO THMNA -
JIEKIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe NPEUMYILIECTBEHHYIO Nepeaavy yueOHou

nndopmanuu)

Tema

Bormpocst

TpynoemkocCTs,
4acoB

1.Ctparerus 6uzHeca.
1. Crparerust GusHeca:
KOHLICTILIVS 1
TCHACHINHA
MCEHCIPKMECHTA

Pa3JIMYHBIX PbIHKAX.

2.IlonaTne OU3HEC-€TMHULIBI.
3.®yHKIIMOHAJIbHBIE CTPATErMH U MTPOrPAMMBI 1
4. OCHOBHBIE 3JIEMEHTHI ITPOIECCa CTPATETHUECKOTO

YIIPABJICHUS U AJIbTEPHATUBBI CTPATETUN Pa3BUTHS Ha

KonTakTHas palGora o0y4ammuxcs ¢ mnpenojasaresieM (3aHSATHS CeMHMHAPCKOro THIIA-
CeMHMHAPBI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00opaTopHbIe padoThl, KOJJIOKBUYMbI U HHBIE

AHAJIOIr'MYHbIC 3aHﬂTI/Iﬂ)

T ®dopma 1 METOJI IPOBEJICHUS TpynoemMkocTsb,
ema
3QHATHSI 4acoB
3. AHanu3 BHYTpEHHEN cpeibl IPEATIPUSATHUS I'pynnoBasgauckyccusi® 1
*

- y4yeOHbIE 3aHATHA, 0OecleynBaloUIie pa3BUTHE y OOy4yarOUIMXCS HABBIKOB KOMAaHJHOM
paboThI, MEXXIMYHOCTHOW KOMMYHHMKAIIUU, IPUHATHS PELISHUH, TUAEPCKUX KayecTB — 1 yac.

CamocrosiTebHas padora

Tema

Haumenosanue

TpynoeMKocThb, 4acoB
OILICHOYHOTI'O CpECACTBa

1. Crparerusi Ou3Heca: KOHILIETIMS M TCHICHIAN
MCHCIIPKMCHTA

14

2. CrpaTternyeckoe pbIHOYHOE YIIpaBJICHUE!
o01ue NoJI0KEeHUs

TEeCT
14

10




3. AHanmu3 BHYTPEHHEH CpeIbl IPEATPUSTHS 14

4. Ananu3 BHeUIHEH cpelibl (PhIHKA, 14
KOHKYPEHTOB, NOKyNaTesiel) npeAnpusTus

Pa3zgen 2 . Pa3paboTka crparernu OM3Heca HA NpeANPUSITHI

KonrakTHasi padora o0yyammmxcsi ¢ npenojgaBaresieM (3aHSATHS JIEKIUOHHOIO THIA -
JIEKLIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMAaTPUBAIOLINe IPEUMYLIECTBEHHYIO nepeaayy yueOHou
undopmanuu)

TpynoeMKocTs,

Tema Bormpocst
4acoB

2. 1.CtpaTternueckoe mo3ulMOHUPOBAHUE
Crparerndeckoeno3nmonuposanue|2.CTpaTernueckue HalpaBJIeHUs
3.Pa3pabotka u BEIOOp cTpaTeruueckomn
MIO3ULUU

4.PacuimpeHue ppIHKOB COBbITA C 1
HCII0JIb30BAHNUEM CYHIECTBYIOIINUX
MIPOJYKTOB

5.PocT Ha cokpamarnmxcs pbIHKax
6.CtpaTerus BbIX0Jja Ha HOBBIH PHIHOK

KourakTHass pabora oOyuaiomuxcsi ¢ npemnojgaBaresieM (3aHATHSI CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATUH, IPAKTUKYMBI, ﬂaﬁopaTopm,le paﬁon,l, KOJJIOKBHYMbI U UHBIC
AHAJIOIrn4HbIC 3aHﬂTI/Iﬂ)

Tema dopma 1 METOJI IPOBEJICHUS TpynoemMKocCTs,
M

3aHATHUA qacoB
3. Peanmmzanusictparerun ['pynnoBasaguckyccus™® 1

- yueOHBbIE 3aHATHS, OOECleUMBaIOLINE pa3BUTHE Y OOYYAIOUIMXCS HAaBBIKOB KOMAaHJIHOW
paboThl, MEXIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PELIEHUH, JIUJIEpCKUX KauecTB — 1 yJac.

CamocrosiTejibHas padoTa

Tema HaumenoBauue
TpyrnoeMKoCTh, 4acoB
OIIEHOYHOT'O CPEJICTBA

1. 3aBoeBaHKE yCTOMUNBOIO KOHKYPEHTHOTO

15
PEeUMYIIEeCTBA Tect
2. CTpaTern4ecKoeno3nIMOHNPOBaHNE 15
3. Peanm3zanusictparerun 14

5. Meroauveckue yKazaHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCHMIIIIMHbI

OCHOBHBIMH BHJIaMH YYEOHBIX 3aHATHH 10 JUCHHUIUIMHE «PBHIHOYHBIE CTpaTeruu
OPEINpUATHsY) W OPTaHU3aI[MOHHBIMH (GopMaMu OOydYeHUS SBISIOTCS: JICKIUs, 3aHATHUS
CEMHUHApPCKOI0 TUIa, KOHCYJbTAIUs, CAMOCTOSATENbHAs paboTa 00yJaroierocs.

Jlexiust sIBISIETCS OJJHUM U3 BOKHEHIIUX BUJIOB YU€OHBIX 3aHSITUI U COCTABISIET OCHOBY
TEOPETHUECKOM TMOATOTOBKH OOy4aromuxcs. Ee menp - 1ath CHCTEMaTH3WPOBAaHHBIE OCHOBBI
HAyYHBIX 3HaHWHA 0 y4eOHOH auciuiuinHe (MOIYII0), aKIIEHTHPOBaB BHUMaHWE Ha Haubolee
CIOXKHBIX M Y3JIOBBIX BoOmpocax TeMmbl. Jleknusi [JOKHAa CTUMYJIUPOBAaTh AKTHUBHYIO
MO3HABATENIbHYIO JIEATEILHOCTh CTYICHTOB, CIIOCOOCTBOBATh (POPMUPOBAHUIO UX TBOPUECKOTO
MBILUTIEHUS. J{J1s1 YTeHHs OTAENbHBIX JIEKIIMI MOTYT MPUTJIANIAThCA BEAYIIHE YUCHbIE U3 JPYTUX
00pa30BaTeNbHbIX, HAYYHBIX YUPEKACHUN, CIICIIMATUCTBI U3 YUPEIKICHHI.

3aHATHS] CEMUHAPCKOTO TUIA — BUJ Y4€OHOTO 3aHSATHS, HA KOTOPOM OOyYaroIiuecs Moj
PYKOBOJICTBOM MpenoaBaTeis BBITIOJIHSIOT onpeJieJICHHbIC COOTBETCTBEHHO
c(hOpMyJIMPOBAHHbBIE 33/1aYU C LEIbI0 YCBOCHHSI Hay4YHO-TEOPETUUYECKUX IMOJIOKEHUH yueOHOU
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JTUCITUTUIAHBL (MOAYJsI), MPUOOPETEHUST YMEHUN W HABBIKOB WX MPAKTHYECKOTO MPUMEHEHWSI,
ONbITa TBOPYECKON JI€SITEIBHOCTH, OBJIQJCHUS COBPEMEHHBIMM METOJIAMHU IPAKTUYECKOMN
paboThI, B TOM YHUCJIE C IPUMEHEHHEM TEXHUUYECKUX CPECTB.

3aHATHSA CEMHHAPCKOTO THIAa MOTYT IMPOBOAMTHCA B (opMe TPEHHPOBOK, PEIICHHI
MPAKTUYECKUX 3a/1a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, I'PYIIIOBBIX IPOEKTOB, MAacTE€p-KJIacCOB,
JICJIOBBIX U POJIEBBIX UTP U T. II.

3aHATHS CEMUHAPCKOTO THIA MPOBOASTCS B ayJUTOPHUSX WIH B YICOHBIX JIaDOpaTOPHSIX,
OCHAIIICHHBIX HEOOXOAMMBIMH TEXHMYECKHMMHU CPEACTBAaMU OOYYCHUsS, BBIYMCIUTEIBHON
TEXHHUKOM.

Koncynbramuss — Buja ydeOHOTO 3aHATHS, Ha KOTOPOM OOYYAroIIUICS TOJIy4aeT OT
MpernoaaBaTeliss OTBEThl Ha KOHKPETHBIC BOTPOCHI WM OOBSICHEHHS OTACIBHBIX TEOPETHICCKHIX
MOJIO)KEHUH W WX MPAKTHYECKOrO0 MCIOJIb30BaHUs. KOHCyNnbTallMu MPOBOASATCS PETYISIPHO U
HOCST KaK WHIUBUIYAJIbHBIM, TaK M TpynmoBoil xapaktep. OCHOBHas 3ajada TPYIIIOBOTO
KOHCYJIbTUPOBAHUS — MOAPOOHOE 100 YriyOJeHHOE pacCMOTPEHUE BOIIPOCOB TEOPETUUECKOTO
Kypca, OCBOEHUE KOTOPBIX, KaK MPaBUJIO, BBI3BIBACT 3aTpyJHEHUE y "acTH oOydwaromuxcs. [lo
JKEJIAaHUI0 OOYYaIOIIMUXCS BO3MOXKHO BBIHECEHHE HAa OOCYXKIEHUE JOMOJHUTEIBHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HUX OCOOBIH MHTEpPEC, KOTOPHIC HE TOJYYWJIH JOCTATOYHOTO OCBEIICHUS B
JIEKLIMOHHOM Kypce.

N3ydyeHue OTAECNBHBIX TEM JUCLHMIUIMHBI BHEAYAUTOPHO SBISAETCS OJHUM H3 BHJIOB
CaMOCTOSITENIbHOM pabOThl U PEKOMEHIYeTCS IS CTYIEHTOB 3204YHOT0 O0yUYEHHUSI.

CryneHTbl OYHOrO OOY4YEeHMsI HM3Y4aloT TEMbl IO yKa3aHUIO IpernojaaBaress, Judo 10
COOCTBEHHOUW MHUIIMATHBE B CIy4yasX TOMYIICHHBIX MU HEOOOCHOBAHHBIX MPOMYCKOB 3aHATUMN
Wi B LensAx Oojee yriayOJeHHOM NpopabOTKH ONpeneiEHHBIX TEM, BBI3BIBAIOIIMX HAY4YHO-
MCCJIEIOBATENLCKUN HHTEPEC 00yUaroIerocs.

Kontponp ycneBaeMoCTH W KayecTBa MOATOTOBKUA OOYYArOUIUXCS TOJpa3feisieTcss Ha
TEKYIIUH KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIUIO.

Texymuii KOHTPOJIb MpEIHAa3HAYEH JIJIsi TPOBEPKH XOJa M Ka4ecTBa YCBOCHMs YUEOHOTO
MaTepuaia, CTHMYIMPOBAaHUS Y4eOHOM pabOThl 00YJArOIIUXCS M COBEPIICHCTBOBAHUS METOTUKU
npoBefeHus 3aHATUH. OH HPOBOAMTCS B XOJE€ BCEX BUAOB Y4EOHBIX 3aHATHH B (opme,
MPEAYCMOTPEHHOM TEMATUYECKUM IIJIAHOM.

[IpomexxyTouHast aTTecTalusi yCIEBA€MOCTH W KauecTBa IMOJTOTOBKH OOYyJaronIuXxcs
npelHa3HaueHa JUIsl OMpEENIeHUs CTeTNEeHH IOCTHXKEHHS Y4eOHBIX Iefied MO AMCUUILUIMHE U
MPOBOJUTCS B pOpMeE 3aUeTa.

OOyuaromuecs TOTOBITCS K IPOMEXYTOUHOM aTTecTallui camocToaTenbHo. [loaroroBka
3aKJIIOYAETCS B U3YUYECHUN NMPOTPAMMHOTO MaTEpUANIa JUCHUIUIMHBI C UCIOJIB30BAHUEM JIMYHBIX
3amucel, CAeNaHHBIX B pabodmMx TEeTpajsix, W PEKOMEHJOBAHHOW B TIPOIECCe H3IyUEHUS
JACIUIUIUHBI JIUTEPATYPHI.

6. OeHoYHbIe MaTepUAJIbI 10 JUCHUILINHE.

OrneHOYHBIE MaTepUaNbl MO TUCHUIUIMHE TPEJCTaBlIeHb B BUAC (HDOHAA OLIEHOYHBIX
CPENICTB B MPWIOKEHUHU A K pabodeil mporpaMMe TUCIHUILTAHEI.

7. YueOHO-MeTOANYEeCKOe HMATEPHAILHO-TEXHHYECKOe o0ecneueHue JUCHUTITUHBI

7.1 DaexkTpoHHbIEe 00pa3oBaTe/ibHbIe pecypchl (JOP)
Y4eOHO-MeTOqMYecKoe 00ecTeyeHre Mo JUCIUIIIINHE:
Ne ABTOp, Ha3BaHUE, MECTO U3IAHUS, U31ATEIBCTBO, FOJl U3/IAHUA, Ccruika Ha D0P B OBC
n/n KOJINYECTBO CTPAHMUIL Axkanemun
1. | Tpodpumernkosa E.B. PeiHOuHBIC cTpaTeruu upeanpustus: | https:/sgsha.ru/sgsha/bibl

METOANYECKUE PEKOMEHAINH 10 OpraHU3alld CaMOCTOSTEIbHOMN ioteka/rynochnye_strategi
paboThl  CTy[IEHTOB  HampaBieHus noaroTosku  38.04.02 | i_predpritiy apk metod
Menemxment/ AJl. TumodeeBa. Cmonenck: P®IBOY BO rekomendatsii.pdf
Cwmonenckas [CXA, 2019. 46 c.

DJIIeKTpOHHBIC YIeOHBIC H3MaHUS B dJICKTPOHHO-OMOIHOoTeuHbIX crucTeMax (ObC):
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https://sgsha.ru/sgsha/biblioteka/rynochnye_strategii_predpritiy_apk_metod_rekomendatsii.pdf
https://sgsha.ru/sgsha/biblioteka/rynochnye_strategii_predpritiy_apk_metod_rekomendatsii.pdf
https://sgsha.ru/sgsha/biblioteka/rynochnye_strategii_predpritiy_apk_metod_rekomendatsii.pdf
https://sgsha.ru/sgsha/biblioteka/rynochnye_strategii_predpritiy_apk_metod_rekomendatsii.pdf

n/m

ABTOp, Ha3BaHHUE, MECTO U3JAHMS, TOJ U3/IaHUs, KOJMYECTBO
CTpaHuI|

Cchuika Ha y4yeOHOE U3JIaHKE B
3bC

Hanunkuna, 10. B. Ctparerndeckuii MEHEIKMEHT : y4eOHO-
MeToamdeckoe nocodue / FO. B. Jlanunkuna, A. O. SIkoBnesa.
— Mocksa : PTY MUPDA, 2021. — 82 ¢. — Tekcr :
AIIEKTPOHHBIH // JIaHb : SIIEKTPOHHO-OMOIMOTEYHAs! CHCTEMA.

https://e.lanbook.com/book/176558

Kopabnes, A. . CoBpeMeHHBIH CTpaTeTHUECKUI aHATH3 :
yae6Hoe ocobme / A. U. Kopabnes, 1. H. Urortu. — CaHkT-
[MerepOypr : CIIGIJITY, 2015. — 48 ¢. — ISBN 978-5-9239-
0768-1. — TekcT : anexTpoHHbIH // JlaHb : 37€KTPOHHO-
OubsmoTevHas CUCTEMA.

https://e.lanbook.com/book/68443

Jlyxnosa, H. B. Crparernuecknii mapkeTrHr : yaeOHUK / H. B.
Jlyxnosa, O. M. Kanuesa, M. C. ManTtpoBa. — OpeHOypr :
OI'Y, 2015. — 246 c. — ISBN 978-5-7410-1395-3. — Tekcr :
ANEKTPOHHEIH // JIaHb : DIIeKTpOHHO-OMOIMOTEYHAs CHCTEMA.

https://e.lanbook.com/book/98126

7.3CoBpemeHnHnble npodeccnoHaNbHbIe 0a3bI JAHHBIX

«["apanT-anasmTuk» http://www.garant.ru
«Koncynprantlimroc»» http://www.consultant.ru/

7.4 UnudopManmoHHbIe CIPABOYHbIE CHCTEMBI
Nudopmannonnsie cucteMsl MuHcenbxo3a Poccuu http://opendata.mex.ru/opendata/

basbl nanubix: depepanpHas ciryx0a rocyaapcTBeHHO# cratuctuku. http://sml.gks.ru/

7.5 CocTaB o00opyaoBaHMs, TEXHUYECKHX CPeACTB 00yUeHMs],
JIMIEH3MOHHOT0 M CBOOOJHO PACIIPOCTPAHEMOI0 IPOrPAMMHOI0
obecrnieyeHusi, B TOM YHCJIe 0T€4eCTBEHHOI0 MPOU3BO/CTBA

HaumeHoBaHuUe yuyeOHBIX

NnpoBeeHUs1 y4eOHbIX
3aHATHH M OMeleHUH 1J1s
CaMOCTOATEIbHOM PadoThI

Ilepeuensn
o0opynoBaHus (B T.4. BUPTYaJbHbIe
AHAJIOTM) U TEXHUYECKHUX CPEACTB

ayIuMTOpHUi AJs

o0yueHust

pacnpocTpaHsieMoe IPorpaMMHoe

JInneH3nonHoe U CBOOOIHO

obecmeyeHne, B TOM YHCJIE
0TEe4YeCTBEHHOr0 MPOU3BOACTBA

VYuebnas aynutopus 414 npns
MPOBEICHUS 3aHATHH
JIEKI[HOHHOTO THUNAa B y4eOHOM
kopmyce Ne 1.

Crieruanu3upoBaHHas
cTynmbst, maptel. Jlocka  ayaumTOpHas,
TpuOyHa, ayIMOCHCTEMa aKyCTHYECKast
(obopymoBaHHE 3BYKOYCHIJICHHS), OJIOK
YIPaBIEHUS UISI YKPAHOB, MYJIbTHMEIHA-
npoektop PlusU-7, HacTeHHO-TIOTOIOYHBIH
JKpaH c IEKTPOIPOBOJIOM Da-
LiteCosmopolitan. Hoyt6yk
RoverBookPartnerE415L., na6op y4eOHo-
HaTrJISIHBIX TTOCOOUH.

MeO€eIb-CTOIBI,

1.0OnepanuonHas crucreMa
WindowsXP, Windows 7, Windows 10
JJI 06paBOBaTeJ’IL-HLIX OpFaHI/IBaHI/Iﬁ
(IToamucka AzureDevToolsforTeaching

o nporpaMmme
MicrosoftimaginePremium B pamkax
coTJIalIeHUs Ne1204024138 oT
01.02.2021)

2. Oc¢ucnoe IIO m3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
muensuss  OLP  (moroop ¢ OOO
«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)

3. AHTHBHpYCHOE IPOrpaMMHOE
obecrieueHne
KasperskyEndpointSecurity 1

yearEducationalRenewalLicense

(Cybnunensuonnslit  goroBop NellO-
56/20 ot 18.05.2020)
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https://e.lanbook.com/book/176558
https://e.lanbook.com/book/68443
https://e.lanbook.com/book/98126
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

VYuebnas aynutopus 309 s

MIPOBEJICHUS 3aHATUI
CEMUHApPCKOTr0 THUIa,
TPYNIOBBIX U UHIUBHyalbHBIX
KOHCYJIbTaIH, TEKyLIEero

KOHTPOJIA U HpOMe)KyTO‘{HOﬁ
aTTEeCTallMH B y4eOHOM KOpILyce
No 1.

Crienuanu3upoBaHHasi MeOeIb-CTOJIBI,
CTYIbsI, TapThl. Jlocka ayauTopHasi,
TpuOyHa. [IepeHOCHOH BHAEONPOEKTOD,
9KpaH Ha mTaTuBe, HoyToyk ASUSXS8C,
Ha00p Y4eOHO-HATIISTHBIX TTOCOOHI

VYuebnast aymguropus 203 -
HOMEILCHHE UL
CaMOCTOSITEIFHOH  paboTHl B

yue6HOM Kopiryce Ne 1.

Crenmamim3upoBaHHas MeOenb-CTONEI,
CTynbs, mapTel. KommberoTep B cbope ¢
MOJKIIOUeHUEeM K cetn WHTepHET U

obecrieueHneM JIOCTYyTa B
3NIEKTPOHHYIO UH(POPMAIHOHHO-
00pa3oBaTeNbHY0 cpeny

opranuzanuu— 18 mr.

1.Onepanmonnas cucremMa
WindowsXP, Windows 7, Windows 10
Juis  00pa3oBaTelb-HBIX OpPraHU3aINH
(Tloamucka AzureDevToolsforTeaching
1o nporpamme
MicrosoftimaginePremium B pamkax
CoTJIalleHus Ne1204024138 oT
01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
manen3uss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot
26.11.2014)

3. AHTHBUpPYCHOE NIPOrpaMMHOE
obecrieueHne
KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cybmmnensnonnsrit moroBop Nel1O-
56/20 ot 18.05.2020)

Tlomemmenne 215 mis xpaHeHUs
" MPOPMITAKTHIECKOTO
00CITyKHBaHUS yaeOHOTO
obopynoBanuss B  y4eOHOM
koprmyce Ne 1.

MeO0eInn IS
obopynoBaHus —

Crennanu3upoBaHHas
XpaHeHuss y4eOHOTo
CTeJUTaXH, MKa(bI
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IIpuinoxenne A

MMUHHCTEPCTBO CeIbCKOro xo3sucTBa Poccuiickoii @exepaunu
denepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa3oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00Pa30BaAHUA
«CMoJIeHCKasl TOCYIaPCTBEHHAS CeJIbCKOX03SIiCTBEHHASI aKaleMUsD)

@oH/1 O1LIEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOM
arTecTallu 00y4alomMXCs M0 JUCHUIIUHE

«PbIHOYHBIE CTPATErHU MPEINPUITUS

Hampasnenue noaroroBku 38.04.02 MeHemKMeHT
Hampasnennocts (npoduis) nporpammel MenemxmenT B AIIK
KBamudukanuss maructp

dopma 00ydyeHUsT OYHAs, 3209HAS

Cwmoutenck 2023

15



1.0nucanue nokasareseil U KpuTepueB OLICHUBAHUS MJIAHMPYEMBbIX Pe3yJIbTATOB
00y4eHus 10 y4eOHOM TNCIUIIIHHE

Nunukaroperaoct Haumenosanu
IlnanupyemMbliepe3ybTaTbI00yue
WKEHUSKOMIIETEH | YPOBEHb OCBOEHUSA st € OLICHOYHOTI'O
1197071 CpencTBa
NI-4.011K-4 3Haer: TECT
Omnpenensier —  COBPEMEHHBIM AHAIUTUYECKUN | IIPAKTUYECKOE
S5KOHOMHHYCCKYIO WHCTPYMEHTAPUN MOJIEPKKA 3a7aHue
CTpaTeruto MIPUHATHUS CTPATErHIECKUX
pa3BUTHUA pemeHHﬁ;

MIPEANPHUATHS C
YYETOM PBIHOYHOMN
KOHBIOHKTYPBI Ha
OCHOBC BBISIBJICHUS
U OLIEHKH HOBBIX
PBIHOYHBIX
BO3MOKHOCTEHN

IToporosbIiit
(yaoBJyeTBopuTeIb
HO)

MPUMEHUMOCTH U
OTpaHUYCHUS B
WCTIONIb30BaHUH PA3TMIHBIX
WHCTPYMEHTOB M METOJIUK
AHAJIN3aBbISIBIICHUSA U OLICHKU
HOBBIX pI)IHO‘IHI)IX
BO3MO>KHOCTEI;
MOI[CHI/IpOBaHI/Ie U TCXHOJIOTUH
CTPaTeruYECKOro
HJIaHI/IpOBaHI/ISI u ynpaBneHH;I;
CYIIHOCTB CTPATETUYCCKUX
MPOLIECCOB B IIPEANPHUATHH.

YMmeet:

3¢ (HEKTUBHO IPUMEHSITh
COBpPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTApHUH;
UACHTUQHULIUPOBATD U
OpraHU30BbHIBAThH

3¢ (HEeKTUBHOE UCIIOIB30BAaHUE
JIOCTYITHBIX PECYPCOB U
nH(pOpMAaITUY;

BBISIBIISITh TPAHUYHBIE YCIIOBHUS
MIPUMEHEHUS CTPATETHIECKUX
Y DKOHOMUYECKUX PELICHUN;
OCYILIECTBIISITH aHAIIN3
BHEILIHEU U BHYTPEHHEH
Cpelbl PeaNpUsTHS;
¢dbopmynupoBartb
000CHOBaHHBIE
9KOHOMHUYECKHE CTPATETHH HO
pe3yapTaTaM CTPATErHYECKOro
aHaJIN3a C YYETOM PBIHOYHOMN
KOHBIOHKTYPBHI.

Baaneer:

HaBbIKAMH OpraHU3aI[uH
paboTHI IO TTOATOTOBKE
CTPaTETHYECKUX U3MEHEHUI;
npreMaMu cOopa, CeNeKITUH,
00001IeHus 1
mpeoOpazoBaHUs
HEOOXOTUMOH JUTs
CTPATEruuecKOro aHaamu3a
WHpOpMaLUH;

croco0aMH BBISBIICHUS 1
OIIEHKH HOBBIX PHIHOYHBIX
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BO3MOKHOCTEH MPEIIPUATHS;
METOJIaMH PUMEHEHNUS
pe3yibTaThl aHAIN3a AT
BBIPAaOOTKH CTPATErMUECKUX
pPEKOMEH AL pa3BUTHUA
MPENNPUITHS C YIETOM
PBIHOYHOIN KOHBIOHKTYPBI.

IIpoaBUHYTHIN
(xopomo)

3HaeT TBepao:

COBPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTAPUN MOJIEPKKA
MIPUHSTUS CTPATETHYECKUX
peuieHui;

MIPUMEHUMOCTD U
OrpaHUYEHUS B
WCIIOJIb30BAaHUU PA3NHYHBIX
WHCTPYMEHTOB U METOJIUK
aHaAJIN3aBBISABIICHUS U OIICHKH
HOBBIX PHIHOYHBIX
BO3MO>KHOCTEI;
MOJIETMPOBAaHUE U TEXHOJIOTUU
CTPaTETUYECKOTO
IJIAHUPOBAHUS U YIIPABJICHUS;
CYUIHOCTh CTPAaTErHYECKUX
MPOLIECCOB B MPEANPUITHH.

Ymeer yBepeHHO:

3¢ (HEeKTUBHO IPUMEHSTh
COBpPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTApHUH;
UACHTHQHULIUPOBATH U
OpraHU30BbHIBAThH

3¢ (EeKTUBHOE UCIIOIB30BAaHUE
JOCTYITHBIX PECYPCOB H
nH(pOpMAaITUY;

BBISIBIISIT TPAHUYHbIE YCIIOBUS
MIPUMEHEHUS CTPATeTHIECKUX
Y DKOHOMUYECKUX PELICHUN;
OCYILIECTBIISITH aHATIN3
BHEIIHEW U BHYTpPEHHEH
CpeIIbl IPEeNIPUITHS;
¢dopmynupoBartb
000CHOBaHHBIE
9KOHOMHUYECKHE CTPATETHH HO
pe3yapTaTaM CTPATErHYECKOro
aHaJau3a ¢ y4eTOM PhIHOYHOU
KOHBIOHKTYPBI.

Baaneer yBepeHHo:

HaBbIKAMH OpraHU3aI[uH
paboTHI IO TTOATOTOBKE
CTPaTETHYECKUX U3MEHEHUI;
npueMaMu cOopa, CeNeKITUH,
00001IeHus u
mpeoOpa3oBaHus
HEOOXOTUMOH JUTs
CTPaTEruuecKOro aHaamu3a
WHpOpMaLUH;

Ccroco0aMH BBISIBIICHUS

TECT
IMPAKTUYCCKOC
3aJaHuc
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OIICHKH HOBBIX PHIHOYHBIX
BO3MOKHOCTEH TIPEIIPUSATHS;

— METOJaMH MPUMEHEHUS
pe3ynbTaThl aHATN3a IS
BBIPA0OTKH CTPATETUICCKUX
pEKOMEHAIui pa3BUTHUS
MPENPHUITHS C YIETOM
PBIHOYHOM KOHBIOHKTYPHI.

Bricokuit
(oTaM4HO)

HNmeet chopmupoBaBieecst
cucTeMaTHYeCcKHue 3HAHUA:

— COBpPEMEHHOI0
AHAIUTUYECKOTO
WHCTPYMEHTapHsl TOANEPIKKA
MPUHATHUA CTPATETUIECKUX
peuieHui;

— TPUMEHHUMOCTHU U
OrpaHUYEHUH B
WCIIOJIb30BaHNH Pa3IHYHBIX
WHCTPYMEHTOB U METOJIUK
AQHAJIM3aBBISBICHUS U OLIEHKU
HOBBIX PBIHOYHBIX
BO3MO>KHOCTEI;

—  MOJEIHPOBAaHUS U
TEXHOJIOTHH CTPaTErn4eCcKOro
IUTAHAPOBAHUS U YIIPABIICHUS,

—  CYIIHOCTH CTPATETHYECKUX
MIPOLIECCOB B MPEANPUATHH.

HNmeer chopmupoBaBieecs
CUCTEMATHIECCKOC YMCHHUEC:

— 3¢ (deKTUBHO IPUMEHSTh
COBPEMEHHBIN aHATUTHYECKUN
WHCTPYMEHTapuii;

—  HUIEHTHU(UIMPOBATH U
OpraHU30BBIBATh
3¢ (heKTHBHOE UCIIOTF30BaHHUE
JIOCTYITHBIX PECYPCOB U
WHpOpMAITUH;

—  BBISABIISITh I'PaHUYHBIE YCIOBHS
MIPUMEHEHUS CTPATETHYECKUX
Y DKOHOMMYECKHUX PELICHU;

—  OCYIIECTBISATH aHAIH3
BHEILIHEH U BHYTPEHHEH
CpeJibl IPENIPUATHUS;

— (opmyIupoBarb
000CHOBaHHbBIE
9KOHOMHUYECKHE CTPATETHH HO
pe3yapTaTaM CTPaTErHIecKOro
aHaJIN3a C YYETOM PBIHOYHOMN
KOHBIOHKTYPBI.

IHoka3zaj cpopmupoBaBLIeecs
CUCTEMATHYIECCKOEC BJaJICHHUE:

— HaBBIKOB OpraHU3aliH
paboTHI IO TTOATOTOBKE
CTPaTErnueCcKuX N3MEHEHU;

— TIpUEMOB cOOpa, CETEKIIHH,

TECT
MPAKTUIECKOE
3aaHne
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0000meHYSs 1
npeoOpa3oBaHus
HEOOXOUMOH JIJIst
CTPATEruueCcKOro aHaamu3a
nH(pOpMaITnm;

—  CIOCOOOBBBISBICHUS U
OIIEHKH HOBBIX PHIHOYHBIX
BO3MOXKHOCTEH NIPEIPUSATHS;

— METOJIOB MPUMEHEHUS
pe3yabTaThl aHAN3a IS
BBIPA0OTKH CTPATETUIECKIX
pEeKOMEHJAIUNA Pa3BUTHS
MPEIPUSITUS C YISTOM
PBIHOYHOM KOHBIOHKTYPBI.

2. Onucanye NIKaJ OHeHMBAHUSA

2.1 Illkana oyenusanus Ha Imane meKyuie2o0 KOHmMpOos

®opmMma OtcytcTBHE [Toporossiii [IponBuHyTHII Bricokwii (oTiamaHO)
TEKYIIETO YCBOGHUS (YIOBIETBOPUTENHHO) (xoporo)
KOHTpPOJIA (aMKE
IOpPOroBoro)”
BeimonHenue | MMeeT TOIBKO UCTBITHIBAET yMeeT cBOOOTHO IPUMEHSIET
TecTa OTJeNbHBIE 3aTpyIHEHHS TIPU NPUMEHSATH 3HaHUSI Ha MPAKTHKE, B
(m3 15 MPEICTaBICHUS | CaMOCTOSATELHOM MOJTy4eHHBIE OTBETax He JOIyCKaeT
BO3MOXHBIX | 00 H3yyaeMoM BOCIIPOU3BEICHUH 3HAHMA Ha OLHNOOK,
BOIIPOCOB Mmarepua’ie, MaTepuaa, MIPAKTUKE, B OTBETOB Ha IPEIOKEHHBIN
BapHaHTa) MPaBUIIBHBIX OTBETOB Ha OTBETax He TECT
OTBETOB Ha MIPEJI0KESHHBIN TECT JIOTTYCKaeT 14-15
TIpeIJI0KEHHBII 9-11 CePhE3HBIX
TECT MeHee 8 OIITHOOK,
OTBETOB Ha
MPEAJIOKEHHBIN
tect 12-13

CTy,I[eHTBI, IMOKa3aBIINEC YPOBCHb YCBOCHHA HUKC ITOPOTOBOr0, HEC NOIYCKAKOTCH K HpOMeX(YTOqHOﬁ
aTTeCTalluy 110 AUCHHUITIIINHE «PBIHOYHBIE CTpaTeTHuu NpCANIPpUATUI.

2.2 Illkana OUCHUBAHUA HA Imane npome.m‘ymouuoﬁ ammecmauuu

®opma OTCyTCTBHEYCBOCHHUS IToporossi IIponBuHYTHII Bricokuii
MIPOMEXYTOYHOU | (HIKENOPOToBOTO) | (YIOBIETBOPUTEIHHO) (xoporo) (oTaI4aHO)
aTTecTaluu
Brimonnenue MUMEET TOJIBKO HCTBITHIBAET ymeer cBO0OOTHO
HUTOTOBOTO TECTa OTJIeNbHBIE 3aTpyAHEHHS TIPU MPUMEHSTh NpUMEHSIET
(m3 15 TIpEeACTABICHHS 00 CaMOCTOSTEITEHOM MTOJTyICHHBIC 3HaHUS Ha
BO3MOXHBIX N3y4aeMoM BOCIIPOU3BEICHUH 3HaHU Ha MPaKTUKE, B
BOIIPOCOB Marepua’e, MaTepuana, MpaKTUKE, B OTBETax ¥ Mpu
BapHaHTa) U MPAaBUIIBHBIX OTBETOB MPAKTUIECKOE OTBETax M TIPU peleHnn
peuieHue Ha MpeJI0KEHHbIH 3aJJaHye PEIIeHO C peleHnn NPaKTUIECKOTO
MPaKTUIECKOTO TECT MeHee §, omnOKamu, MPAKTUIECKOTO 3aJaHus He
3aJaHus IIPaKTUYECKOE OTBETOB Ha 3aJaHUs He JOITyCKaeT
3aJjaHye PEeIICHO He | MPEAJIOKEHHBIA TeCT JOITyCKaeT OIHUOOK,
NPaBUIILHO WU HE 9-11 CEPbE3HBIX OTBETOB Ha
peleHo OLINOOK, IIPEUIOKEHHBIH
OTBETOB Ha TecT
TIpeII0KEHHBII 14-15
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| | | tecr12-13 |

3. TunoBbie KOHTPOJIbHbIE 32JaHUS MU UHbIE MATEePUAJIbI, HeO0X0ANUMBIE /IJIl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

KOMILJIEKT TECTOB
10 JucUUIINHEe « PBIHOYHBIE CTPAaTerHy NpPeANPUATHD)
JUISL TEKYILIETO KOHTPOJIS.
IIpuMepHBbIe TeCThI A1 KOHTPOJIS MO pa3aeny 1

1. UrooTHOCHUTCS K OTHOMY H3YyCIOBUH(OPMUPOBAHUACTPATETUU:
A) TeKky4ecTbKa/IpoB;
b) Temnsr HTTI;
B) panuonansHoepacipeieieHuepecypcoB;
I') ynyumenueycioBuii Tpyaa.

2. B yem3akitoyaeTcsi CyTh TEMOJIOIMUECKOIOII0IX0/1a K M3YUEHUIONPEANPUATHUA:

A) OCHOBHas! poJIb IPUHAIEKUTOKPYKEHU IO PEIPUATHS;

b) npennpusitue — 3T0 cUCTEMa, KOTOPOUMOXKHO YIIPaBIISITh, ONPEAENIATHECLENN U
NeSITebHOCTbD.

B) ananuspenTabenbHOCTUNIPEANPUSATHUS;

I') 06pazoBaHMEBHYTPEHHUXCBS3€H, KaK pe3ysIbTaT COLUATIbHOTOIIOBEICHHUSNPEAIPUSTHUS.

3. OtHuUM U3(QaKTOPOBBHEIIHEHCPEABIIPEATPUATUSABIISIOTCS:
A) ynydiieHue Tpyaa ¥ UMUDKIPEATPHUSITHS;

b) cObIT, npoaBMKEHUETOBAPA;

B) ckanmpoBaHuecpepl, HEKOHKYPEHTHO3aTHOCTBIIPOTYKIIHH;
') nanuuueoOopyoBaHUs, CIIOPTUBHONOA3BI, OMOTMOTEKH.

4. CtparerusnpeanpusTusiITo -

A) nnaHupoBaHUEpeaIn3aluy U IPOU3BOICTBATOBAPOB U YCIYT IS OIPEIEICHHOIO CErMEHTa
PBIHKA;

b) neranpHbIN 1U1aH MpeHa3HAYEH 71 TOrO, YTOOBI00ECTIEUNTBMUCCHUIOOPTaHU3aLuU 1

JNOCTH KCHUACELENEH;

B) dunaHCOBBIN TU1aH PEeIPUSITHSL, COCTaBIEHHBIN JJI €ro BHyTpEeHHEHCcpeasl U
pa3paboTaH Il KaXKA0TONOpa3IeICHUANPEAPUITHS;

') myTuaoCcTHKEHUATAKTHYECKUXLEIEUTTPEATIPUATH S, ONIPEIEIIEHUENCTOYHUKOB €TI0
(buHaHCUPOBAHMUS.

5. OCHOBHOI MOMEHT KOPIIOPaTUBHONCTPATETUH:

A) pactpeneneHuepecypCoOBMEXAYOAPA3ACICHUSIMU;

b) pa3pabatpiBaeTcsi B pamkax (hyHKIIMOHAIBHBIXITOAPA3IEICHU];

B) pa3pabatsiBaeTcs A IpeanpUsATHI, BHITYCKAIOIINXOIHOTUITHYIOIPOAYKIIHIO;
') HanpaBneHUs Ha OTAETBHBICTIONPA3ICTICHUSUIUIPOTYKTHI.

6. YcnoBusAMu(pOPMUPOBAHUACTPATET UUSBIISIOTCSL:
A) panoHaTFHOCHCIIONb30BAaHUEPECYPCOB;

b) pocTkonKypeHLnN;

B) 0CHOBHBIECTIOXO/TBI K M3yYEHUIOTIPEITPUSATHS.

7. Tunamu CTpaTerumsiBIAIOTCA:
A) TEeXHOJIOTUYECKOH, (PUHAHCOBOI, Oa30BaASICTPATETUN;
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B) sxonoruueckoi, pecypcHascTpaTerus, CTparerusioe30macHOCTH;
B) xoHKypeHTHas1, KopriopaTuBHasi, GyHKIIMOHATbHASICTPATETUH.

8 Ha BHyTpeHHIOIOCPEAYIPEANPUATHIBIUSIOT:
A) ypOBEHBUHOIIAIINY;

B) ctuns xxuznunorpedurens;

B) kBanudukamnuspabodeiicuim;

I') KOHKYpPEHTHI.

9. [l onpeneneHUsIMH(YOPMALUHHUCIONb3YOTCACIEAYOIUECTIOCOOBI:
A) o1leHKa U KOHTPOJIb Pe3yIbTaTOBAEATEIbHOCTUIIPEATIPHATHS;

b) nuunHbiionsIT;

B) usmeHenueopranu3alMOHHONCTPYKTYpHI;

I') nporuo3upoBanue.

10. Crparerus — 370 ...:

A) nearenbHOCThIIPEANPHUATHS, HAllpaBJICHHAs Ha
MOSIBJICHHUEHOBBIXMETOJOBIPOTHO3UPOBAHUSIOY1YILIETO;

b) moapoOHbIiA, BCECTOPOHHHUIUKOMIUICKCHBIH TUIaH;

B) opranuzanusynpaBieHUSIPHIHKOM U BHEIITHUMOKDPYXEHUEM;

I') auBepcudrKoBaHKUC BO MPOAYKIIUU C 1I€THI03aBOCBAHUAPBIHKA.

11. HanpaBieHHOCTb, IENTbKOHKYPEHTHONCTpATETuu:

A) pacmmpeHuepecypCcoBMEK YO Ipa3IeICHUIMU;

b) xoHKypHpOBaTh Ha PHIHKE KOHKPETHOT'O TOBApa;

B) ocymiecTBiIieHNE10ATOCPOIHBIXIICTICH U 3a/1a4 MPEATPUSTHUS;

') pazBuTHEMEPONPUATUI, MUCCUH, TIENIeH I JOCTHKCHUSIUXITPEIPUATHEM.

12. KakoHu3mprBeJeHHBIXJIEMEHTOBOTHOCUTCS K BHYTPEHHEHCpee:
A) cOBIT U TPOJBUKEHUETOBAPOB;

b) notpebnenueroapos;

B) mpoussoacTso.

13. [l Kakoin3 cUCTEM XapaKTepeHIepruoINIecKuiio030pcoOBITHI?
A) perynspHas;

B) upperynspnas;

B) cucrema nenpepsiBHOrocOopa.

14 Kaknen3ncToUHUKOBUH(POPMAIIMHOTHOCATCS K BHEILIHelcpene?
A) cOTpYIHUKU;

b) xaurw;

B) koudepenmmm.

15.3Has cTpareruu MoBeJAeHHs SKOHOMHUUECKHUX areHTOB Ha Pa3IMYHbIX PHIHKAX, YTO
XapaKTepu3yeTPUHAHCOBOECOCTOSIHUETIPEAIPUATHS:

A) HOMEHKJIaTypa NPOAYKIINN;

b) Tum 1 Bo3pacTobopynoBaHus;

B) BasioBbICHATIONIHEHMS;

I') ponmoornaya;

J1) mokaszarenubananca.
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IIpumepHbIe TeCThI Vsl KOHTPOJIA M0 pa3aesny2
1. Crparerus — 3to:
a) oIpe/ieieHne IPUOPUTETOB U CIIOCOOO0B UX peaIU3alMy B CUCTEME CTPAaTErnYecKoro
yIpaBJICHUS;
0) croco0 KOOpAMHALIMY 1€ TEIbHOCTU PYKOBOAUTEINEH CTPATErnyeckoro ypoBHS;
B) pELIEHME O Pa3BUTUH HOBBIX BUIOB OM3HECA;
I') crioco0 pacrnpeneseHus pecypcoB Mex 1y IPUOPUTETHBIMU c(hepaMu OU3Hecy.

2. luBepcudukanus He MPEIBUINT:
a) pokycupoBaHUEe Ha CAaMOM TPUBIIEKATEIHHOM CETMEHTE PBIHKA;
0) pa3HOOOpa3ue U BCECTOPOHHEE PA3BUTHC;
B) OJTHOBPEMEHHOE Pa3BUTHE MHOTHUX, HE CBI3aHHBIX MEX]y COOOH BHIOB IIPOU3BOJICTBA;
T') IPOHUKHOBEHUE y chepbl, KOTOPbIE HE UMEIOT HETIOCPECTBEHHON TPOU3BOJCTBEHHOMN CBS3H C
Ipyrumu chepamu AeSTeTbHOCTH.

3. ®opmMynupoOBaHUE CTPATESTHUYECKUX IIEJICH HE TTPEIBUIUT:
a) MOCTPOSHHUE OPTaHU3AIMOHHON CTPYKTYPhI YIIPABJICHUS M IPOU3BOJICTBEHHON CTPYKTYPBI, &
TaK)Ke CXEMbI B3aUMOCBSI3U MEXK/Ty HUMH,
0) MOCTPOCHHE «IAEPEBO HEIICH;
B) YUET BCEX CaMbIX BaXKHBIX MTOKA3aTEJICH, KOTOPBIC XapaKTePU3UPYIOT KOHCUHBIC Pe3yIIbTaThl
NeSITeIbHOCTH,
T') [Iejeo0pa3oBaHue y Bcex cdepax AeaTeIbHOCTH MPEANPUSITHS, OT KOTOPBIX 3aBUCHUT €T0
BBDKHMBAHHE U yCIIEX OpPTraHU3alllu.

4. Kakoe 01HO U3 yTBEPKIECHNUI OTHOCUTEIIBHO CTPATETUU KOPIIOPATUBHOTO YPOBHS
JTUBEPCU(PHUKATMOHHON OpraHu3aluy SBISETCS OUIMOKOM:
a) KOOpAMHUPYET (PYHKIIMOHAJIbHbIE CTPATErHH;
0) oOecrieurBaeT KOOPAMHAIIUIO pa3HBIX BUIOB OM3HECA;
B) YCTaHABJIMBAET CTPATETMUECKUE IPHOPUTETHI;
) oOecrieynBaeT ynpasiieHue 00beIMHEHHBIMH B OpraHU3allui BUAAMHU JESITEbHOCTH.

5. Ctparerust — 3T0 cucTemMa yInpaBJIeHYECKUX PEIICHUH, K KOTOPBIM HE BXOST
OIIpeCICHUS:
a) ¢opM U METOZOB OPTaHU3AIIUU ITPOU3BOJICTBA;
0) MepCIeKTUBHBIX HAMPABICHUA PA3BUTHS OpTaHU3AIIHH;
B) cdepsl, GOpMBI B CTIOCOOBI AEATETHFHOCTH OPTAHU3AIIMN B YCIIOBUSIX HETIOCTOSTHHOM
OKpYXKaroIlel Cpeibl;
T) MOPSJIKY pa3/eJeHUs peCypCOB JUIsl TOCTHKEHUS LEIeH.

6. Haubosee nmpaBuiIbHBIM OIpeIETICHUEM MOHATHS CTPATETUN IPEINPUITHS SIBIISIETCS:
a) paccuMTaHa Ha MEPCIEeKTHBY CUCTEMa MEPONPUATHI, KOTOpas 00ecIeurBaeT JOCTHKEHHE
Lesen npearnpusTus;
6) o0o01eHHast MO/IeNb eMCTBUM, KOTOpast HEOOXO0MMa JJIst KOOPIAUHALIUY J1eATeIbHOCTH
MPEIPUATHS B IEPCIIEKTUBHOM MEPHO/IE;
B) MOAPOOHBIN KOMIUIEKCHBIN IU1aH, MpeIHa3HAuEH /IS 1I€JIEBOT0 paclpeieeHus: pecypCcoB;
I') PACCUUTAHHBIN HA NEPCIEKTUBY KOMIUIEKC MEPOIPUATHUI, KOTOPBII NPEIBUANT PEAKLINIO
IPEIIPUATHS HA CMEHY B OKpYXalolIeH cpere.

7 Kakas CTpaTCrusd NpCABUANUT KOHTPOJIb HaZl pa3HbIMU BUAAMU ACATCIIBHOCTU U

HOMEHKJIATYPOIO MPOAYKIIUHU B IIEJIOM Ha MPEIIPUATHI?
a) ynpaBlieHue HabopoM oTpaciei;
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0) IPOAYKTHBHO-PHIHOYHAS;
B) MAapKETHUHTA;
I') KOHKYPEHIIHH.

8. Kakas crparerus HanpaBieHa Ha JOCTH)KEHUE OOLIeH ey NpeanpusaTis U
0TOOpa)kaeT OCHOBHBIE HANIPABJICHUSI PA3BUTUS MIPEINPUATHS B LIeTIoM?
a) MPOAYKTUBHO-PHIHOYHAS;
0) KOHKYPCHIINH;
B) MapKETHHTa;
T') yIpaBjieHue HaOOpOM OTpacIIei.

9. Kakas u3 npecTaBieHHbIX CTpAaTEruil MPEeIBUINT JUIIEH3UOHHBIH 0OMEH?
a) BHEITHEAKOHOMHUYECKOM DKCIIaHCUU;

0) HOBOBBE/ICHHIA;

B) 3apyO€KHOT'0 HMHBECTUPOBAHMS;

I') OPUEHTUPOBKHY Ha PaCIIUPEHUE IKCIIOPTA.

10. [IpeanockuTKaMy HCIIOIB30BAHMS TEPMUHA «CTPATETHS» B YIPABICHCKON TEOPUU U
MIPAKTUKE TPEIPHUSITHS SIBIISICTCS:

a) YCUJICHHE BHEIITHEH CPE/Ibl U MOBBIIICHUE 3HAYUMOCTH €r0 (DaKTOPOB IS IPEIPUSITHSI,
0) TPyIHOCTH B JOCTHKEHUH 1I€TICH TTPEATPUATHUS,

B) HEOOXOJMMOCTh B IPOBEJICHUH JICIOBOM TTOJIUTUKH.

11. Ompenenss SKOHOMMYECKYIO CTPATE€THIO DPA3BUTHUSA NPEANPHIATHSA, B UYEM 3aKIIOYAETCS
cnenuduka CTpaTeruu B:

a) KOMIUIEKCHOM XapakTepe CTpaTeruu;

0) MposIBJIEHHBIE CUJIbHBIE U Ca0ble CTOPOHBI TPEANIPUATHS;

B) ONPECICHHOM XapakTepe AeHCTBHIA;

T') IPEeBUIEHUHU OYAYIIEero NpeAnpUsTHUSI.

12. Kakas cTparerusi NpuHaAJIeKUT K TUITY (PYHKIIMOHAIBHBIX?
a) CTpaTerusi MapKeTHHIa;

0) cTpaTerusi yBelIuueHuUs,

B) CTpaTerus pa3BUTHUS;

') CTpaTerus yrpasieHUs IPOU3BOJICTBOM.

13. Kakue cTpareruu HampaBJIeHbl Ha JOCTHKEHHE CrIeU(PUIECKUX LeeH MPpeanpusaTHs 1
0TOOpa)kaloT OCHOBHBIE HAIPABJICHUS €T0 JesITeIbHOCTH?

a) cTpareruu OM3Heca;

0) cTpaTerus ynpasieHus HaOOpoM oTpacieii;

B) CllelIMaJIbHAs CTpaTerus;

I') CTpaTerus yupapjieHHs EPCOHATIOM.

14. C yueToM 0coOE€HHOCTEH cTpaTeruu NpeAnpHsTHs, BBIICIAIOT TAKME YPOBHU CTPATETHH:
a) KOPIOpPaTUBHBIN, AeT0BOU, QYHKIIMOHATIbHBIN;

0) KOprOpaTUBHBIN, crieln(puIecKuid, PyHKIIMOHAIBHBIH;

B) CTpaTerus pocTa, CTpaTerusi OrpaHMYEHHOI'O POCTa;

I') TI00aNIbHBINA, KOPIOPATUBHBINA, OU3HEC CTpaTErus.

15. K xakoMy ypOBHIO yIIpaBJI€HUS IPEAIPUATHEM IPUHAJIEKUT CTPATETUs MapKETUHIa?

a) QyHKIIMOHAIBHOTO;
0) KOpIOPaTUBHOTO;
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B) JIEJIOBOTO;
r) OusHeca.

KOMILJIEKT TECTOB
10 AUcHUIINHEe «PBIHOYHBIE cTPAaTerny NPeANpPUSATH)
JUIL IPOMEKYTOYHOH aTTeCTaluu.

3adger IIPOBOAUTCA B BUAC UTOI'OBOI'O TECTA U BBINIOJIHCHUA IIPAKTUYCCKOI'O 3aJlaHU. ,HJ'I?I
BBITIOJIHCHHA TCCTA U MPAKTUYCCKOI'O 3alaHUs OTBOAUTCA 90 MUHYT.

IIpuMepHbIe 3aJaHNS HTOTOBOI0 TeCTA
1.K xakomy TUIIy IPUHA/JIEKUT CTPATETUs BHIXOAA MPEANPUATHS U3 Kpr3uca?
a) crieuanbHasi CTpaTerus;
0) hbyHKUIMOHANBHAS;
B) Ou3Heca,
') KOpIopaTUBHAS;
1) CTpaTerusi MAaKCUMU3AINHI MPUOBLIH.

2.K Gu3Hec-cTpaTeruu MpuHAJIeKAT:

a) CTparerusi KOHKYpeHIIUH, CTPATerus YKCIIOPTa;

0) cTparerusi NpoOU3BOACTBA, CTPATErHsi MAPKETUHT A,

B) CTpaTerus MapKeTHHTa, CTpATeT s yIPpaBJIeHUsI HAOOPOM OTpaciieid;

T') CTpaTerusi KOHKYPEHIIUH, CTPATETUSI «TOBAP-PBIHOKY», CTPATETHsi MAPKETHHT A,
1) KOpPIIOpaTHUBHAsL.

3. Kakas crparerusi HampaBjeHa Ha JOCTID)KEHHE OOIICH Iend MpeanpusTus U oToOpakaeT
OCHOBHBIE HaIIPaBJICHHS €r0 PAa3BUTHS B LIETIOM?

a) KopropaTHBHas;

0) MapKeTHHTOBAs;

B) HIHHOBAIIMOHHAS,

r) crienupuyeckas;

1) OusHeca.

4.Ctpaterusi KOHKYpEHIUH MTPEIBUANT:

a) o0OecriedeHne KOHKYPEHTHBIX MO3UIMNA TMPEIIPUSTHS, MOBBIIICHHE KadecTBa MPOIYKIHH,
CHIDKEHHE 3aTpaT MPOU3BOJICTBA, CIIELUAIN3ALIUIO;

0) CHIKEHHE 3aTpaTr, ONpENeNeHHUs KOHKYPEHTOCIIOCOOHOCTH NPOAYKLHH, AacCCOPTUMEHT
KOTOPOH npenmnpusrue OyJaeT paciuInpsTh;

B) TIOBBIIIEHHE KauecTBa NPOAYKLIMH, CHEIHAIN3alNI0, pa3paboTKy  MepOonpUATUN
OTHOCHTEJILHO IOJIIepKaHUSI HEM3MEHHOTO YPOBHS 3aTparT;

I) OmpeneieHWe KOHKYPEHTHBIX TIMO3UIMHA MPEINpPUSATHS, pPACIIMPEHHE acCOPTUMEHTa
HPOAYKIMH, Pa3pabOTKy MEPONPHUATHI OTHOCUTENIBHO MOIIPKAHUS YPOBHS 3aTparT;

1) KOHKYPEHTHOT'O IPEUMYILIECTBA.

5.Crparernyeckoe MmiIaHUPOBAHUE AEATEIBHOCTHU MPEANPHUITUS — ITO:

a) COBOKYITHOCTh JIEUCTBUN U PELICHUI OTHOCUTENBHO pa3padOTKH CTpaTeTui;

0) mporiecc ornpeaesieH s Leael npeanpusThs;

B) pa3paboTKa CTpaTeruil, KOTOpas HalpaBjIeHa Ha JOCTH)KEHUE NEPCIEKTUBHBIX LiesIeH B
OTIpeNieIeHHBIX (PYHKIIMOHANBHBIX cepax MpeanpHsIThs;

I') pa3paboTKa KaJIeHJapHBIX TJIaHOB-TPa(UKOB POU3BOJICTBA;

1) peakuys Ha U3MEHEHHE yCIOBUH.

6. Crparternyeckoe IJIaHUPOBAHUE — 3TO COBOKYIHOCTb IPOLEAYp, IS OCYIIECTBICHUS
KOTOPBIX HYXKHBI OIIPEICIICHHBIC YCIOBHS:
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a) CO3JaHHE OINPEACICHHOTO CTPYKTYPHOTO TMOApA3CNeHHs, HaIW4Yhe ONpeIeTICHHbBIX
CIEIHUAIMCTOB U UH()OPMALIMOHHOMN 0a3bl;

0) ympaBleHHE TIEPCOHAIIOM, KOTOpOe OOeCrednBaeT JesATEIBHOCTh IUIAHOBOW CITYXKOBI,
obpazoBanue HHGOPMAIIMOHHON 0a3bl;

B) MOCTOSTHHASI aKTyalu3anus HHQOpMaoHHON 0a3bl, HAJMYUE TOJIBKO PYKOBOIHUTENS OTHENA
CTPaTEeruyecKoro pa3BUTHS;

T') OlpeieNIeHne KaJleH1apHO-TNIAHOBBIX HOPMAaTHUBOB JIBM)KEHUS IIPOU3BOICTBA;

1) HEOOXOIMMOCTh KOHKYPEHTHBIX ITPEUMYIIIECTB.

7. T'maBHBIM 3amaHueM pa3paOOTKH CTpPAaTeTMH TOBEACHUS DSKOHOMHUYECKMX AareHTOB Ha
Pa3IMYHBIX PHIHKAX SIBJISETCA:

a) JOCTIDKEHHE NEepPCHEKTHUBHBIX IIesiel, oOecreueHne KOHKYPEHTHBIX MPEHMYIIECTB U
KOHKYPEHTHOH MO3ULIUU TPEIPUSITUS;

0) 1OCTUKEHHE KOHKYPEHTHBIX IIPEUMYIIECTB U PEHTA0EIbHOCTH OpPraHu3aluu;

B) yBeIU4eHHE 00BEMOB MPOU3BOACTBA U PA3BUTHUS MPOAYKIINU;

T') yIOBIETBOPEHUE TTIOTPEOHOCTEH OTPEOUTENEH;

1) HEOOXOIMMOCTh BHEJIPEHHUSI BBICOKOM KYJIbTYPBI yIIPaBICHHUS.

8.0OmpeneneHne BO3MOXHBIX MYTEH JOCTHKEHHS JIOJTOCPOYHBIX IENeH MPEaNpUsTHs TpU
UMEIOINXCS pecypcax MPeaBUIUTCS B CUCTEME:

a) CTPATEru4ecKOro IIaHUPOBAHMS;

0) ri100anbHOTO TUIAHUPOBAHUS,

B) ONIEPATHBHOTO TVIAHUPOBAHUS;

T') CPEeIHECPOYHOTO TIJIAHUPOBAHHS;

1) OM3HEeC-TUIaHUPOBAHUS.

9.Muccus npeanpusTus — 3To:

a) TJIaBHAs [IeJb MPEIPUSATHS, KOTOpas ONPEeIIseT ero Ha3HaYeHHE;

0) rnoGanbHas 1eIb AeITeIbHOCTH MPEIIPUATHS Ha PhIHKE;

B) JIOJITOCPOYHBI OPUEHTHUD MPEIIPHUSTHS,

I') HalpaBJIeHUE JIeATETbHOCTH MPEeIPUATHUS;

1) OIICHKA ¥ KOHTPOJIb OTIPEJICIICHUS TIPOTPAMM.

10. Onpenensisi 5KOHOMUYECKYIO CTPATETUIO PAa3BUTUS MPEIIPUATHS, MUCCHS NPENNPUATUS B
HMIMPOKOH TPAKTOBKE OTIPENIEISIETCS KaK:

a) ¢unocopus NpeAnpusITUs, KOTOpask ONpeAeseT NPUHIUIBI U IIEHHOCTH, COTJIAaCHO KOTOPBIM
NPEINPUSTHE OCYIIECTBIISIET CBOIO ICATEIEHOCTB;

0) KaueCTBEHHbIE U KOJIMYECTBEHHBIE OPUEHTHPHI eI TEIbHOCTH MIPEAIPUATHS;

B) chopMyITMpPOBAHHBIN CMBICI CYIIECTBOBAHUS TPEATIPHSITHS;

I') CIIOBECHOE BBIpaXXEHHE OOIIeH U CIIeIM(PUUECKON CTpATETHH MPeIIPUITHS;

1) OTIpE/ICTICHNE CTPATETHUECKUX IIeIeH.

11.CnoBecHOe BBIpa)kK€HUE TJABHOM LENM TPEeNNpUATHs, KOTOpoe oIpenenser cdepy ero
NEeSITETHHOCTH — JTO:

a) IeBU3 MPEANIPHUITHUS;

0) Kpemo MpenpusTHS HITH JIO3YHT;

B) unocodust npenpusTus;

T') COBOKYITHOCTB JIO3YHT'OB, CTHJISI YIIPABIICHHS TTPEIIPUATHEM;

1) )KOHOMHYECKUH MOTEHIIHAIL.

12.11enb pupmbl: «oT0Opa3uTh YacTh pbiHKa (10%) 3a rom1y NpUHAAIEKUT K:

a) KOJIMYECTBY CTPATErMYECKOH 11eIIH;

0) Ka4eCTBY CTpATErHIECKOM 11eIIH;

B) TaKTUYHOM 11€JIH;

T') OIlepaTUBHOM 11EJIH;

1) TeKYILEH Lemu.

13.IlnanupoBaHue, KOTOpOE HANpPABICHHOE Ha oOO0ecrmeYeHue CTOMKOW JOJTOCPOYHON
OTBETCTBEHHOCTH MEXJy LEeIIMU MPEINpUATHS, €ro BHYTPEHHUMH U  PHIHOYHBIMHU
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BO3MOXKHOCTSIMU SIBJISICTCSL:
a) CTPaTeru4YeCKuM;

0) onepaTUBHBIM;

B) IIEJICBBIM;

I') TEXHUKO-3KOHOMUYECKUM;

1) OIpeJIeIeHUEe CTPATErHuecKoi Cpebl.

14.Cx0KecTh 10JIrOCPOYHOr0 U CTPATErMUECKOI0 IUTAHUPOBAHUS 3aKI0YAETCS B CIIEYIOIIEM:

a) IUJIAaHUPOBAaHUE JAEATEIbHOCTH MPENNpHUITHS Ha MEPCIeKTHBY, C YYETOM OCOOEHHOCTHU
CTpaTeruu MPEANPUSITHUS,

0) Oynyuiee MNpeANpPUATHE MOXKET OBITH OMNPEIENIEHO IYTEeM HKCTPANOSIUN HCTOPUYECKU
c(hOpPMUPOBAHHBIX TEHACHIIMIA PA3BUTHS;

B) ¢opMynupoBaHue Oojiee BBICIIETO YpPOBHS IOKa3zaTelded pa3BUTUSA MPEANPHUATHS IO
CPaBHEHHIO C JOCTUTHYTHIM YPOBHEM;

') HEBO3MOXXHOCTh MCIOIB30BAaHUS METOAOB SKCTPAOISINH;

1) pa3paboTKe KOMIUIEKCA Mep ISl TOCTHIKECHUS eI,

15. Ompenenss SKOHOMHYECKYIO CTPATETUIO Pa3BUTHs NPEINPUSTHS, OCHOBHBIC 3aJaHUS
OpTaHM3aIMy CTPATETUYCCKOrO IUIAHWPOBAHUS (B CIy4aW HCIIOJIB30BAHUS TPAIUIMOHHOTO
MOJIX0/1a) 3aKIF0YAETCs B:

a) CO3JJaHUM OTPEIICIICHHON CTPYKTYPBI U 00ECTICUeHUH e¢ (yHKIIMOHUPOBAHUS,

0) co3gaHuM COIMAILHOTO MPOU3BOACTBA MOAPA3/ICIICHUS HA IPEIIPUATUN;

B) IIPUBIICYCHUH K MPOIIECCY IUIAHUPOBAHUS PYKOBOAMTENEH M BCEX PAOOTHHKOB MPEATPUSTHS
(TuHEHHBIX U PYHKINOHATBHBIX);

') oOecIeYeHUH MPEANPUATHSI HEOOXOAUMBIMU PECypCamu;

1) pa3paboTKa albTepHATUBHBIX MJIAHOB.

16. Amanu3s cpesl IpearoiaraeT u3ydeHne 3X cocTapisonmx. Yto 3mech mumHee?

a) BaemHss cpena opranu3anumy;

0) MakpookpyKeHue;

B) BHyTpeHHss cpeqia opraHu3aiui.

17. V3yueHue Kakol KOMITOHCHTHI B MaKPOOKPYKEHUH MO3BOJISIET MOHATH KaK ()OPMUPYIOTCS U
pacnpenenstoTcs pecypchi?

a) DKOHOMUYECKOW KOMITOHEHTHI;

0) CorabHOM KOMITOHEHTHI;

B) [IpaBoBOi1 KOMIIOHEHTHI.

18. Uto siBnsieTCs KIFOYEBBIM IIPOIECCOM MOTUTHIECKONH KOMIIOHEHTHI?

a) bopr0a 3a BiacTh;

0) ComnepHHYECTBO;

B) [lonyuenue nener.

19. JlaHbl KOMIIOHEHTHI, IO KOTOPBIM aHATH3UPYETCS HEMOCPEICTBEHHOE OKpyx)eHue. Kakoii
KOMITOHEHT JIUIITHUH?

a) 3aKOHBI;

0)KoHKypeHTbI;

B) [locTaBuiuku.

20. Kakoii aTamm HacTyIaeT 1mocjie TOro, Kak OnpeAesIeHbl MUCCHUS U IIeJTH OPTaHU3aIH?
a)Bwi0op cTpareruu;

0) Boimonuenue crparteruu;

B) OueHku.

21. ®OyHKUMS TUIAHUPOBAHUS OTBEYAET HA TPH Bompoca. Kakoit u3 qaHHBIX BOITPOCOB JTUIITHUHN?
a) Jlnst yero Ham 3TO HAJO;

6) Kyna Mb1 XOTUM JBUTAThCS;

B) ['1e MBI HaxoAMMCH.

22. JleficTBUE C TIOMOINBIO KOTOPOTO PYKOBOJCTBO OCYIIECTBIISECT BBIMOTHEHUE DPAOOTHI C
MOMOUIBIO APYTUX JUL. DTO?
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a) /lomuHupoBaHue;

6) Hamzop;

B) KoHTpoIb.

23. CymecTByeT TpH dTara yIupaBieHHus KOHTposieM. Kakoi u3 HUX JTUITHHA?
a) Tounoe onpenenexue ueneu;

0) YcraHoBIIeHHE CTaHIAPTOB;

B) Peanm3zanus nericTBuii;

r) U3menenue Toro, 4To ObLIO B ACHCTBUTEIHLHOCTH.

24. BuyTpeHHHE NEpEMEHHbIC OPTaHU3aLUH - 3TO?

a) Lenn, 3amaum, cTpyKTypa, TEXHOIOTHS, JIIO/IH;

0) Llenu, 3a1auun, TEXHOJIOTHUS, 3aKOHBI;

B) llenu, 3agauu, CTpyKTypa, TEXHOJIOTHUS, IIOTPEOUTEIH.

25. Jlnsa BeiOOpa pocTa KOMITAHUH CYIIECTBYIOT TAKHE CTPATETUH, Kak?
a) [Toprdenwvhas, nenopasi, QyHKIIMOHATBHAS;

0) OpranuzanroHHast, S)KOHOMUYECKas, JIEI0Basl;

B) [loprdenbras, nemopasi.

26. Toapsl M yCIIyTH, KOTOpPBIE TPEANIPHUATHE TPEAJIaracT MOKyMaTeIsiM Ha PHIHKE
- 310?

a) [ponyxius;

0) IIpennoxenue;

B) Cnenka.

27. Co3naHue BHYTPEHHETr0 MOOYKIEHUS K ACHCTBUSIM - 3TO?

a) MortuBarnusi;

0) Meronosorus;

B) Muccus opranuzanuu.

28. IlnanupoBaHue - 3107

a) OuH U3 cnocoO0B, C MOMOIIBI0 KOTOPOTO PYKOBOJCTBO 00ECTICUNBACT €IUHOE HAIIPABICHUE
1eNel BceX YICHOB OpraHU3aIuy K JOCTIKEHUIO OOIIUX ISl HUX IIeTei;
0) [ToaroToBka u BEIPaOOTKA ONPEEIIEHHOTO HATIPABJICHUS 1A TEIILHOCTH;
B) Korna paGoTHUKH MOAYUHSIOTCS PYKOBOJUTEINIO.

29. B mporecce MapKeTHHTa HE OTIPEICISIFOTCS?

a) Muccusi opranuzaiuy;

0) [osst ppIiHKa 1 KOHKYPEHTOCTIOCOOHOCTb;

B) [IpennpoaaxkHoe u mociaenpojaxxHoe 00CIykKMBaHNE KIHEHTOB.

30. CpennecpodHbIe IIaHBI COCTABIISIFOTCS HA TIEPHOA?

a) 3-10 ner;

0) 10-25 ner;

B) 110 1 roxa.

31. B mepBbie 00IIHEe MPUHITUIBI TUTAHUPOBAHKSI OBLTH CHOPMYITUPOBAHBI?
a) A. daiionewm;

6) A. Cmutowm;

B) Ilapperro.

32. T'eHepaJIbHOMH IIEIIBIO CTPATETHUSCKOTO TUIAHUPOBAHHUS SIBIISTIOTCS?
a) Poct Benmu4uHBI CTOMMOCTH KamuTajia GupMsl;

6) IIpuObuib;

B) OObeM peanuzaluu.

33. BenwunHa BHOBB CO3JaHHOW CTOMMOCTH OTPaXKaeT?

a) OKOHOMHYECKHUH poCT GUPMBL;

06) IlmarexecrnocoOHOCTH;

B) YpoBeHb (PMHAHCOBOI'O COCTOSHUS MPEIIPUATHS.

34. VcxomHoit 6a30ii 115l TOCTAHOBKH IIEJICH IIIAaHUPOBAHUS SIBIISCTCS?
a) Llenu BepXxHETO YpOBHS yIPABICHUS MPEATPUITHEM;
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0) TakTuyeckue ey,

B) OmnepaTuBHbIe LENN.

35. Kakme mokaszarenu HUCHOIB3YIOTCS B KAayecTBE OCHOBHBIX Iiesiei B (DMHAHCOBOM
MIJIAHUPOBAHUU?

a) Iloxazarenu MaHEBPEHHOCTH;

06) ®duHAHCOBOW YCTOMYHNBOCTH;

B) Bce BapuaHThI BEpHBI.

36. OcHoBHas MHAHCOBAS LIEIb MPEATPUITHS?

a) TapanTus TMKBUIHOCTH;

6) IlmarexecrnocoOHOCTH;

B) Poct croumocTu KoMnaHuu.

37. Crpaterus 1eHCTBUM IO 3aKyNKe MPH U30bITKE TOBAPHOIO MPEAJIOKEHUS IIPeronaraeT?

a) BpI0op U3 anbTepHATUBHBIX MPEAIOKEHUN;

06) OmnepaTuBHBIE KOHKYPEHTHI;

B) PeHTabenbHOCTH MpoJaxK.

38. PyxoBomutenu pyHKIIMOHATBHBIX CIIYKO OTHOCSTCS K?

a) PykoBoauTensim BBICIIETO 3BEHA;

0) PyxoBoauTensamM cpenHero 3BeHa;

B) PyxoBoauTensM Hu3IIEro 3BeHa.

39. Crparerus , o MHeHHnt0 M.IToprepa, MOXXeT CTpOUTCS B TPEX BapHaHTax:
JHMIEPCTBA B CHUIKCHUU H3/IepiKeK, auddepeHnnanuy nhoKyCcHpOBaHHUS.

a) 3peyloCTH

0) pa3BuTHs

B) (YHKUIMOHHUPOBAHUS

40. Crpaterus COCTOUT B KOHIICHTPALMU YCWJIMH OpTaHU3alliHi B
OTIpeIeIEHHBIX MPUOPUTETHBIX HANPABJICHUSAX, IJI€ OHA MBITAETCS TOCTUYb MPEBOCXOACTBA HaJl
JPYTUMH

a) JIMAEPCTBA B CHWKEHUU U3JIEPKEK

06) ¢oxycupoBaHUs

B) YMEpPEHHOIO pOoCcTa
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IIpumepHble BApHAHTHI NPAKTHYECKUX 32JaHUS /IS IPOMEKYTOUYHOM aTTeCTAlNN

3aganue 1. Ha ocHoBe nmeroleiicss y Bac HHGOpPMAIMK O EATEIbHOCTH OT€YECTBEHHBIX
U 3apyOeXHBIX OpraHM3alUil arpoNpPOMBIIUIEHHOTO NPOGWIs ONpeAeinTe, Kakue KOHILICTIUH
MapKETUHIOBOM JESITEIIBHOCTU XapaKTEPHBI ISl 3TUX OpraHU3aLMiM.

3aganue 2. Ha ocHOBE M3y4eHUS TEOPETUUECKUX MOIXO0A0B K (HOPMYITHMPOBAHUIO MUCCHU
OpraHu3ali U3Y4YUTE MUCCHH OIpPENEICHHBIX OpPraHu3alli arporpoOMBIIIIICHHOTO MPOQuIIs U
BBISIBUTE TI0JI0KHUTEIbHBIE CBOMCTBA M HEAOCTATKH (POPMYITHUPOBOK UX MUCCHH.

3aganue 3. Bbl gBisieTech MapKeTOJIOrOM CETU pecTopaHoB. B mocnennee Bpems 00beM
IPOJaX BalllEll CETH PECTOPAHOB Hadall CHMXKATbcA. KOoIMuecTBO KOHKYPEHTOB Ha PBIHKE HE
M3MEHUJIOCh. YPOBEHb J0XOJ0B MOTpeOuTeNnel ocTancs mpexxHUM. Bbl cienanu BBIBOA O TOM,
YTO TOTPEOUTENN HE YAOBJICTBOPEHBI YPOBHEM OOCITYKMBAHUS B Balleldl CETH PECTOPAHOB.
Kakue wmetonsl ompeneneHus CTENEHU YIOBJIETBOPEHHOCTH TMoOTpeduteneil Bl Oynere
MCIIOJIb30BAaTh JJIsl Balllel CETH pecTOPaHOB?

3aganue 4. Bol paboTaere MapKeTOJIOroM KOMIIAHUHM, HIPOU3BOJSIICH MOJIOYHYIO
npoayknuio. Psn morpebureneil momany B OONBHUIIBI B pPE3yNIbTaTe OTPABICHUS IIOCIE
yrnotpebiaeHus Bamield mpoaykuuu. YTo Bl MpeanpumMuTe B 3Toil curyanuu? Kak Bbl Oynmere
BOCCTaHABIIMBATh UCTIOPYCHHBIM UMUK KOMITAHUH?

3aganue 5. Bbl sBiserech MapKeTOJIOTOM KOMIAHHWH, MPOU3BOASIIEH KOJIOACH.
[TpenoxuTte cBOM BO3MOXKHbBIE IEHCTBUS B paMKax BCEX UETBIPEX CTPATEruid, MpeJCTaBIEHHBIX
B Matpuiie AHcodda: «['mybokoe IpOHUKHOBEHUE Ha PBIHOKY, «Pa3BuTHe phiHKay, «Pa3zpaboTka
TOBapay, «JluBepcudukamms.

3aganue6. Iloptdenr BUAOB NEATENBHOCTH H3TOTOBUTENS CEIHCKOXO3WCTBEHHOM
TEXHUKHU BKJIOYAeT B ceOs MsITh Ou3Hec-HampasiieHUH. J[aHHble O Mpojakax M KOHKYpEHTax
MpUBEICHBI B Ta0NIHUIIE.

Crparernueckue | Ilponaxu (MiH Komnuectso IIponaxu Tpex Temmnsl pocTta
30HBI X0351H- IIT.) KOHKYPEHTOB TJIaBHBIX KOH- crpoca, %
CTBOBaHMs KYPEHTOB
A 1,0 7 1,4/1,4/1,0 15
B 33 18 3,2/3,2/12,0 20
C 3,9 12 3,8/3,0/12,5 7
D 6,6 5 6,5/1,6/1,4 4
E 0,7 9 3,0/12,5/2,0 4

1. Tlpoananu3upyiite mnopTdenb OpraHuzalld ¢ IOMOILIBI0 MaTpHilbl bocToHCKOM
KOHCAJITUHIOBOW IPYIIIBI M MPEICTABbTE CBOW JUArHO3 €€ COCTOSTHUSA.

2. YT0o MOXHO PEKOMEHI0BATh 110 pe3yabTaTaM aHaau3a’?

3. Kakyto crpareruto cienyer BbIOpaTh 175 KaX/10ro OM3Hec-HalpaBiIeHUs?

3ananme 7.IlogymaiiTe, KaKyl0 MapKEeTHHTOBYIO CTpPATETHIO (CTpAaTETHH) M MOYEMY BBI
MOJKETE TMPEIJIOKUTh HEOONBIION OpraHU3aliy, BIaJCONIeH ClelnaIi3upOBaHHBIMHOY-Xay U
oOnajaroimell W3BECTHOCTHIO HA pBHIHKE, OJHAKO HE pacloJlaraloliel 3HauuTelbHBIMU
pecypcami.

3aganue 8.Bpl sBIseTeCh MapKETOJOTOM KOMIIAHWHU, TPOU3BOAALIEH MOJIOYHYIO
MPOAYKIHI0. BaM HEOOX0IMMO PacIIUPUTh aCCOPTHUMEHT MPOIYKIIMU Balied kommnaHuu. [ e u
KakuM 00pa3oM BBl Oy/ieTe UCKATh U1eU HOBOUM MPOAYKIUH?

3ananue 9. Brl paboraere MapKeTOJIOrOM KOMITAHHMH, MPOU3BOJAIICH MaKapOHHBIE
uznenus. HauvanbHMK oOThena MapKeTMHIa IOPY4YMJI BaM YCOBEPLIEHCTBOBATH YIAaKOBKY
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NpOoAyKIHK Bamiell opranu3anuu. Kakue (hakTopsl Bel OyJeTe YUUTHIBATH MPU CO3aHUU HOBOM
YIAaKOBKM MaKapOHHBIX U3JETUI?

3aganue 10. Bol siBrsieTech MapKETOIOTOM KOMIIAHUH, TIPOU3BOSINCH 36pHOYOOPOUHBIC
KoMOaiiHbl. Bama opraHuzanusi BbIIyCKaeT Ha pPBIHOK HOBYIO MOJAeNb KoMOaiiHa ¢
yIy4IIeHHBIMUA XapakTepuctukamu. Kakue (akTopbl Bbl OyJeTe yYUTHIBATH MPHU OMPEICIICHUH
IEHbl Ha 5Ty HOBYIO Mojeib KomoOaiitHa? Kakoil MeTon ycTaHOBIEHHUS LIEHbI BBl Oynere
UCIIOJIb30BAaTh JIJIsl HOBOW MOJETH KoMOaiina?

3ananue 11.Bb1 sBasieTech MapKeTOJI0rOM KpymHOTro Xjiebo3aBoja. Kakue kaHambl cObITa
BBl OyJleTe WCIOB30BaTh ISl peali3alui XJIeO0O0YI0UHOW MPOIYKIIMU Ballleld OpraHu3aiiun?
OTtBeT 000CHYHTE.
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